a 
, 


- 


SOLOMIOT UL 


( 
THE AMERICAN§ TELEPHONE sournat | : 


* 
ae 
bs 

is, 
Ye 
v 
Ww 


wlue 































PUBLISHED Every WEEK JUNE 10, 1922. [VOL. 82. NO. 23.) SINGLE CoptEs, 10 CENTS 
By TELEPHONY PUBLISHING CorP. : : - mer & 4. 1008. a & a YEARLY, U.S. A., $3; CANADA, $4 

5. MICHIGAN AvE., C ; i ntered as second-class matter Sept ° 8, a e post office ( . ; 7; 5 
116 S. Micuican Ave., Cuicaco, ILL at Chicago, Ill., under act of March 3, 1879. ALL OTHER COUNTRIES, $5 




















Keeping count American Steel & Wire Co.’s 


acl bandied W&M 
eee 
elegraph 


ing informed on 
trafhe tendencies 
—keeping ahead 
of service require- 
ments. 
Wire 
Strand-steer wire 
Pole Steps 
Descriptive literature—free 
Management i show . . 
one for each pres- you the volume handied American Steel & Wire 
um or. Chi ‘ 
lover. Send for Dookle Every Exchange should have a | New Yoru ted 


Veeder Mfg. Co., 11 Sargeant St., Hartford, Conn. 
* 
Calculagraph for time charges 
EVERSTICK A Calculagraph installed on the switchboard prints 
an error-proof timing of toll-calls on the ticket. 
It eliminates all argument over the time charges 
AN for the call. 
At the same time it catches every excess minute, 
. and reduces materially the operator’s time required by 
the old, inaccurate “clock and pencil’’ method of 
measuring calls. ; 








Counters—attached tothe 
Counts the Calls Rag heands—enabte you to 
Sets into ma- ‘ake periodic counts, give 
nent p- My the you data for forehanded 
keyboard; rs 





















world Every exchange manager still unfortunate enough to ° e 

be without a Calculagraph should send for our book- Wire or write for 
° y 6 let, “‘The Elapsed Time Recorder for Telephone li . 
in anchor sales. Messages.” delivered prices 


WHY? aan NATIONALPOLE CO. 


rt CALLULAGRAPH | ieee 


2844 Summit St., Toledo, Ohie 
. PSs TIME RECORDE. . md Ag 
Ot. jeule, Me. 30 CHURCH “_ eee 16 NEW YORK CITY Rialto Bidg., San Francisco 





























Manufacturers of 






PEIRCE 
Expansion Bolts 


The dependable bolts for fastening 
insulator brackets to buildings. 
First in non, Quickly and ease of 







Vitrified, Glazed, Clay Conduit 


We carry large stocks of round singles, 
square singles, two, three, four, six 
and nine duct, in standard and 
lengths, splits, mitres and 


Service and Quality Guaranteed 


THE CLAY PRODUCTS COMPANY 
BRAZIL, INDIANA 
























installation. uickly and securely 
inserted in brick, stone or concrete. 


Ask your jobber. 


HUBBARD & CO. _——Pittsburgh, Pa. 


The Hardware makes the Line 
Hubbard makes the Hardware 
























THE FRANKEL 
DUALCLIP 


has a wide range of uses 


which have made it popular among 
telephone men. The hardened steel 
pin is removable and when replaced 
holds rigidly. With the pin at- 
tached, the DUALCLIP is used for 
testing insulated wires. Remove the 
pin and you have an ideal clip for 
use around binding posts, spark 





































THE 
THIMBLESS 
EYE 


is the latest 
improvement on 


Telephone Cables 
ALL SIZES AND CAPACITIES 


Hard Drawn Copper 
Telephone Wire 
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oe gh Strength plugs, ete. Matthews 
} rands Order from your supply house. 4 
gE “4 ERICAN ELECTRICAL WORKS Booklet mailed on request. Scrulix Anchors 


Costs No More 








PHILLIPSDALE, R. |. 
Chicaeo— 4 
i, W. Adams St. 


NEW oe ” RANKEL W. N. Matthews & Bro., Inc. 


St. Louis, Mo. 



































LEICH HARMONIC RINGERS 
om Co gore _— and interchangeable with 


It does not pay to have Harmonic Ringers 


that can be used in one type of phone only 
when Leich Ringers will do for ALL. 


Made in Harmonic Frequencies 16-33-50-66. 
Harmonic Ringer Synchromonic Frequencies 30-42-54-66. 


Order a Set of Four on trial. 


LEICH ELECTRIC CO. 


Telephones. Switchboards. Accessories 
GENOA, ILLINOIS 


DISTRIBUTORS 
































ELECTRIC APPLIANCE COMPANY TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans POST GLOVER ELECTRIC CO Spokane, Wash. 
ST. PAUL ELECTRIC CO. Cincinnati, Ohio B-R ELECTRIC COMPANY 
St. Paul, Minn. Kansas City, Mo. 
Chas. W. Baker, Pres. Clarence B. Mitchell, Vice-Pres. 
tee Ineulated 
_ 2 
TELEPHONE WIRE - Foil, Sheet, Wire, 


in all forms 





for all purposes 


BAKER 
Platinum Contacts 


wear longest 














give best spark 


Uniform in construction Hazard Insula- 
ted Wires and Cables give uniform 
service. Made of the best of materials 
and by highly skilled workmen. Expe- 
rience, knowledge and honesty of purpose 
insure long life and ultimate economy.  1s4s—1921 


Oe et Pt ee” || BAKER &CO,INC. 


Denver Birmingham 4 Refiners and Workers of Platinum Gold and Silver. 
Wilkes-Barre, Pa. 
54 Austin St. 


Makers of Quality Wire Rope since 1848 30 Church St\New York A eWaARK NJ, > °-Wabash Ave. Chicago 


IRIDIO-PLATINUM RIVETS 
PLATINUM COMPOSITE CONTACTS 
AND WELDED SCREWS 





Send for BAKER Placinum Contacts Booklet 
SCRAP PLATINUM PURCHASED 
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Observing the 
principal support 
given the Bacharach 
bill now before Congress, one wonders: 
“Why do the mayors of our large cities 
so often carry on a blindly furious war- 
fare against public utilities and behave as 
demagogues of the most brazen type?” 

Comparatively little attention has been 
given this bill, although if passed it would 
shake the utility business world mightily, 
for it aims to prevent federal courts from 
interfering with the mandates handed 
down by state commissions against pub- 
lic service corporations. That is to say, 
it would cause trouble until declared un- 
constitutional, which is the fate it would 
probably meet. 

s*s & & 

In recent years when local regulatory 
bodies have oppressed the utility com- 
panies, and established rates so low as to 
be confiscatory, the federal courts have 
been appealed to for relief, and they have 
generally come to the rescue by setting 
aside, or suspending, the unfair decrees, 
and thereby saved the public from the dis- 
aster of a breakdown in _ service—tele- 
thone, street car, gas or electric light. 

That’s why the political demagogues 
want to bar the United States courts from 
passing upon such cases. 

x *k * * 

Time and again the federal courts have 
stood between the utilities and the polit- 
ical schemers who tried to wreck them. 
The politicians devised the Bacharach bill 
to prevent this, and we find the mayors 
of New York and Chicago heading lob- 


bies at Washington to urge its passage. 





CURRENT OPINIONS AND COMMENTS 


In Boston, Mayor Curley lines up in the 
campaign to fight the utilities. In Indian- 
apolis, a short time ago, there was the 
spectacle of Mayor Shank leading a brass 
band procession to the state-house to de- 
state rate- 


mand the removal of the 


making commission because it had not 
joined him in a general fight against a 
service corporation. 

*K ok 

These examples of four mayors running 
amuck against the public utilities plainly 
indicate that one of the striking weak- 
nesses of the American political system 
is the ability of cheap politicians to achieve 
leadership in the larger cities and carry 
on a ruthless campaign of spite against 
the agencies which serve the public. 

And not so “cheap,” either, when the 
cost to taxpayers is remembered! 

* * ok x 

Mayor Hylan journeys to Washington 
to appear before a congressional commit- 
tee to make a spread-eagle speech for the 
Bacharach bill, claiming he represents the 
people against the corporations. The gen- 
eral opinion is held that it would be clear- 
ly unconstitutional to pass a law forbid- 
ding a federal court to pass upon a ques- 
tion of property rights, but all the mayor 
wanted was to pose as a political friend 
of the voters. 

The demagogue doesn’t think much of 
the constitution. That was shown when 
the corporation counsel of the city of In- 
dianapolis advised Mayor Shank to “de- 
constituted authorities 


pend upon the 


rather than wreck a 


public utility com- 
pany.” 

Mayor Shank’s candid reply was: ‘Dog- 

authorities! That’s 


gone the constituted 


the state of Indiana over there, and this 
is the city of Indianapolis. We might as 
well break ’em up and break ’em up right 
now.” 

* ” * * 

It has been mighty fortunate that the 
utilities have been able to appeal to fed- 
eral courts from the persecution of such 
Shank in 


York and Thompson in 


demagogues as 


New 


Indianapolis, 

Hylan in 

Chicago. 
x * * * 

It is not likely that Congress will pass 
the Bacharach bill, but the attempt to push 
it through shows what the politicians will 
do in their unreasoning onslaught on the 
companies which give the public telephone, 
gas, light and street car service. 

One opponent of the bill put it rather 
neatly when he said the very existence of 
such a bill showed how necessary it was 
for property owners to have recourse to 
federal courts. The politicians demand- 
ing the passage of the Bacharach bill re- 
lied on their power over the state courts 
to assist them in their designs to make 
the utilities the football of politics. 


x * *k * 


Such a measure would make a state 


commission superior to the federal law. 
The 


rate-making body has exercised its power 


records show that where a state 


judiciously and fairly, it has not been in- 
terfered with. It is only when the com- 


mission has flagrantly violated a utility’s 
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rights that the United States courts have 
stepped in to save the whole community 
from the results of its misguided action. 

The Iowa District Gas Association, in 
its recent convention, adopted a resolution 
the 
on the ground ,that it 


protesting against the passage of 
Bacharach bill 
“would deny to owners of gas properties 
and of the public utility properties, whose 
rates are subject to public regulation, that 
free access to and protection of the United 
States courts open and freely granted to 
all other citizens.” 
A * x * 

The Bacharach bill should really be en- 

titled “A bill 


politicians to oppress the utilities for po- 


to assist the schemes of 


litical purposes.” 

Even though it fail to pass, its presenta- 
tion should enlighten the public as to what 
lengths demagogues will go in their cru- 
sade against the service companies. 

* Kk *K x 

Slowly but surely the truth is being re- 
vealed to the public that the success and 
progress of their service companies mean 
the welfare and prosperity of the com- 
munity served. 

When the 


tion held its convention at Denver, the 


Colorado Editorial Associa- 


members showed a gratifying willingness 





TELEPHONY 


to co-operate in an effort to press home 
to the people of the state the principle, 
“What is good for the utilities is good 
for the public.” 

The convention recognized the need for 
a better understanding of utility problems, 
and promised that the press would do its 
part in this direction. 


Such action will help. 
* * * x 
An economic expert writing for a na- 
tional weekly on the general business and 
governmental situation of the country, 
boldly says what the United States needs 
is a revival of the old days when the 
captain of industry was in the saddle. 
Big business drove ahead ruthlessly, but 
it achieved big things and kept the wheels 
and everybody at work, 


turning even 


though there was dissatisfaction with 
wage scales, and undoubtedly there was 
much injustice done. 

The 


the conditions 


Leacock—admits 
ideal, but 


now he says we have too many laws and 


writer—Stephen 
then were not 
too much government; that private initia- 
tive is being choked by statutory temedies 
and bureaucratic cures which are based 
on the theory that we can all be happy if 
government takes charge of everything. 


3etter a constructive, enterprising, go- 
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ahead system that produces prosperity, he 
argues, than a paternalistic system that :s 
beautiful in theory but really gets no 
where. 

x * * * 

Mr. Leacock even says bring back thx 
profiteer if he be necessary to a returt 
of the brisk business era, but then he re- 
cants that recommendation and favors 
leaving the profiteer “in jail.” 
is difficult to 


recall of any profiteer languishing in a 


As a matter of fact, it 


cell, for while there was much loud talk 
of properly punishing that gentry, it in- 
variably simmered down to a monetary 
fine. 
* * *k * 
No practical man will deny that we are 
too 


from 


that 


suffering many governmental 


agencies are constantly interfering 
with things they too often know very lit- 
tle about. There are too many boards, 
bureaus, commissions and departments of 
various kinds that are meddling with the 
business activities of the people and hold- 


ing back the return to normal speed. 
An equally bad feature of this situation 
is that this multitude of governmental 


Thus a 


double burden is laid on the business en- 


offshoots means more taxes. 


ergy of the country. 


Selling a Utility’s Good Will 


Progressive Campaign to Interest and Impress the Public in Service Rendered 





by a Company and the Problems Confronting Such an Organization—How 
the Indiana Bell Company ‘‘Puts It Over’’ to Its Patrons and Its Employes 


The directors of a large public utility 
were assembled around the mahogany ta- 
ble when the advertising agency repre- 
sentative entered. With characteristic di- 
rectness the chairman of the board got 
down to brass tacks. 

“Mr. Black, we are interested in adver- 
tising,’ he commenced. “We are convinced 
that judicious advertising pays but we do 
not know how to proceed. If we were 
selling merchandise our problem would be 
comparatively easy, but we must find a 
way to constructively sell our service to 
our public and our organization to our 
employes. We must visualize our service 
to our patrons so that it becomes a tangi- 
ble article in the minds of the public. How 
are we to do it?” 

Black was on his feet instantly. “Gentle- 
men, we can develop this icy utility into 
an institution whose service is appreciat- 





By Don Bridge 


Manager, Merchandising Department, Indianapolis News 


ed rather than condemned. A definite plan 
will be presented to you later, but let me 
prove that your problem is not hopeless 
by outlining to you some of the promotion 
methods recently utilized by another pub- 
lic utility solving a similar problem.” 

Black then proceeded to explain how the 
Indiana Bell Telephone Co. could sell its 
service, create good will, minimize many 
of its operating problems, and develop 
an efficient, loyal staff of employes, by 
the application of sound advertising prin- 
ciples. 

The president of the company told 
George B. Wellbaum, advertising and pro- 
motion man, to remove his coat. He was 
then informed that he was publicity direc- 
tor for the 57 telephone exchanges in In- 
diana that comprise the Indiana Bell Tele- 
phone Co. When interviewed, his coat 
was still off and he was going strong. 


The first thing that caught the eye of 
Mr. Wellbaum was an excellent display 
window in the main office of the company 
in Indianapolis which was filled with 
ferns. It was a beautiful window displa) 
for a florist but not so good for a tele 
phone company. But how could the serv- 
ice of a telephone company be displayed 
in a window? 

A few days later crowds gathered about 
the fernless window to watch the move 
ments of the indicator on a huge dia! 
labeled “The Pulse of the City.” Th 
indicator showed the number of telephon 
calls passing through the exchange at th 
moment. The fluctuations were both in 
teresting and remarkable. 

At some hours of the night, the numbx 
of telephones in use fell to about 1,1 
while during rush hours the indicator 
showed that at times the majority of the 
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telephones in the city were being used at 
the same moment. Accurate readings were 
secured by connecting the indicator with 
the discharge panel in the exchange where 
the number of telephones in use is re- 
corded. 

This window display caused pedestrians 
to stop at the telephone office for some- 
thing besides the payment of a bill or the 
registering of a complaint. It caused the 
telephone company to be discussed favor- 
ably rather than in connection with the 
habitual “Ain't the service rotten?” 

It impressed the public with the magni- 
tude of the operating probiem confronting 
the telephone company and proved con- 
clusively that a very large percentage of 
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the displays follow the same circuit, con- 
fusion does not arise in the proper ship- 
ment of the displays from city to city. 
Duplicate displays are essential when the 
subject is of a timely nature demanding 
almost simultaneous display in the vari- 
ous cities. 

A timely display of a direct selling na- 
ture was installed previous to Christmas 
picturing a rural winter scene with a row 
of telephone poles stretching from the 
foreground to the point where they van- 
ished on the horizon. To add human in- 
terest and suggest a problem of the com- 
pany, a lineman was pictured working at 
the top of the first snow-covered pole. A 
desk telephone setting on a pedestal occu- 
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station-to-station service to various large 
cities throughout the country. 

The other display features the service 
within 
of Indiana. 


Indiana by showing a large map 
Ribbons of varied colors radi- 
ate from the locations of leading cities in 
the state to cards upon which the rate is 
specified for 
from the city in which the display 1s ap- 


station-to-station service 


pearing. The advantages of station-to- 
station calls are explained on attractive 
window cards. 

Previous to the drive for station-to-sta- 
tion calls, only 7 per cent of the long dis- 
tance patrons requested that service even 
though it is considerably cheaper than the 
that necessitate 


person-to-person calls 


Difference m Time 
S poin ¢ BELL SYST 





























Some Window Displays of the Indiana Bell Telephone Co. Carried a Direct Selling Appeal; Others Promoted Good Will, and Others 
Iilustrated Problems That Are Successfully Overcome. 


the people demand 
the same moment. 
tion of the “peak 
telephone company 


telephone service at 

This vivid introduc- 
load” problem of the 
is leading to a new ap- 
quicker service can be 
secured by avoiding the rush hours when- 
ever possible. 


peal showing how 


Succeeding window displays have fallen 
into three distinct classes: Those with a 
direct others 


selling appeal, with good 


will as the primary purpose, and finally, 


displays similar to “The Pulse of the 
City,” illustrating mechanical problems 
that are successfully overcome. These 


displays are first shown in Indianapolis 
and are then started on a regular circuit 
©: the other 56 Indiana cities, where they 
are displayed by the local telephone man- 
acers, 


A photograph of the window as it ap- 
Peared in Indianapolis is enclosed with 
the material, together with complete in- 
Since 


Structions in regard to installation. 





pied the front center of the window and 
helow the telephone stood a card on which 
the selling message was lettered. “Greet- 
ings to the Folks at Home by Long Dis- 


tance Telephone Will Cheer Many 
Hearts.” 
Results were very satisfactory. More 


than a hundred residents of Marion, Ind., 
for instance, greeted their friends and rel- 
atives in other citiés by long distance tele- 
nhone on Christmas eve. Thus was created 
business coming at a time when operators 
and equipment were partially idle. 
Station-to-station distance service 
is featured in two other window displays. 
A large map of the United States with 
telephone wires running from the locations 
of principal cities to a telephone in. the 
foreground dominates display. <A 
card resting against the telephone carries 
the potent message, “110,000,000 People 


long 


one 


Are as Near to You as the Nearest Tele- 
Another card lists the rates for 


phone.” 





conversation with a specified individual. 
The percentage of station-to-station long 
distance calls has already been increased 
to 15 per cent of the total and it is ex- 
pected that eventually nearly 50 per cent 
of the long distance patrons will use that 
service. 

A timely window display with a selling 
message was used in Indianapolis last fall 
at the time of the annual football game 
between the University of Notre Dame 
and Indiana University. Pictures of the 
opposing players, a view of the campus of 
each school and the college colors were 
displayed. A football appeared in the 
middle of the window with framed stories 
in regard to Bell telephone service form- 
ing the background. 

A card mounted among the Indiana 
University photographs read: “Folks at 
Home Talk to Indianapolis Students at 
Indiana University by Long Distance 
Telephone—Three Minutes for 35 Cents.” 
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A similar card on the Notre Dame side 
of the window solicited calls to students 


of that school. During the week that this 
display appeared in Indianapolis long dis- 
tance calls to Bloomington, the seat of 
Indiana University, were more than three 
times the total of a normal week. 

An unusually timely good-will window 
display was installed in Indianapolis on 
Armistice Day, 1921. The center back- 
ground featured the words: “The Day It 
Was Over Over There—The Way the 
News Was Received at Indianapolis.” 
Photographs of the local celebration were 
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and the agencies that are provided for the 
comfort and amusement of the employes. 
This campaign sold the telephone com- 
pany to its patrons as a human business 
organization, it dignified the work of the 
operators and created a waiting list of 
desirable applicants for positions as op- 
erators. 

This campaign, together with the excel- 
lent treatment of the employes, reduced 
the labor turnover one-third. Since it is 
necessary for new operators to devote six 
or eight weeks to training before they can 
function at a switchboard, this saving in 
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tional sales “punch” as well as being in- 
structive and entertaining. 

Thousands of people are now becoming 
interested in wireless telephony, so this 
fact is capitalized to show how the tele- 
phone system utilizes wireless to transmit 
messages to a certain Pacific island. The 
Indianapolis business man talks into the 
telephone on his desk and his customer 
sitting in his Pacific island office listens 
at his regular telephone but wireless car- 
ries the message over the water. 

A regular long distance connection is 
made with a Pacific coast point, where 






































Sometimes Local Events and Educational Topics Were Featured in Window Displays Combined with Selling Appeal—Football Game, 
Station-to-Station Information, Directory Advertising Sales Tal ks, and the Indianapolis Merger Are Covered by These Displays. 


displayed while the bound files of the 
three Indianapolis newspapers, opened to 
the issue of November 11, 1918, comprised 
the foreground of the window. The head- 
lines and news stories created unusual in- 
terest. 

One display showed the 420 separate 
parts comprising the telephone and bell 
box in each home and featured a card in- 
viting patrons to visit the operating rooms. 

A moving light on another mechanical 
display illustrates the procedure of a long 
distance telephone call from a desk in a 
city office building through the under- 
ground cables to regular surface wires, 
under a river and back over the surface 
wires to a country exchange and then to 
the telephone patron in the small city. The 
light then moves back to its starting point, 
illustrating the reply of the patron in the 
small city. 

Of course, window display advertising 
is only a part of the complete plan. News- 
paper advertising covers similar subjects, 
while one extensive newspaper campaign 
explained the work of telephone operators 


labor turnover has been an important fac- 
tor to the company. 

The Indiana Bell Telephone Co. has 
also conducted demonstrations of the op- 
erations in a telephone exchange before 
numerous organizations throughout the 
state. 

A portable switchboard has been con- 
structed that enables a telephone operator 
to demonstrate many interesting features 
of telephony that are a revelation to the 
man who is accustomed to shouting his 
number into the transmitter and flying into 
a rage because he has not been connected 
with the one telephone among the thou- 
sand of telephones in his city in less than 
ten seconds. 

These demonstrations have graphically 
portrayed the problems of the telephone 
company to thousands of influential busi- 
ness and professional man and awakened 
them to the proper appreciation of the 
service that they receive. They have also 
provided an excellent opportunitv to out- 
line some of the unusual accomplishments 
of modern telephony that carry an institu- 





the voice from over the telephone wires 
is caught by an amplifier that is attached 
to a powerful sending station. 
A wireless receiving station on the island 
coast catches the message from the air, 
where it is picked up by a telephone trans- 
mitter and carried over the wires to the 
office of the island customer. 

The good will of a number of infiuential 
business men was recently cultivated by 
staging a “Pioneer Patron’s Dinner.” 
Names appearing in the first Indianapolis 
telephone directory, published in 1883, 
were checked with those in 1922 directory 
and the names of a number of firms se- 
lected that were represented in both books. 
These “pioneer patrons” were invited to a 
dinner at which time reminiscence natural- 
ly develoned a realization of the growth 
and accomplishments of the telephone 
companies as well as by the important part 
that it has played in the development of 
the community. 

Such ideas as the dinner for the “pio- 
neer patrons” are of real news value, and 
they find their way into the news columns 


wireless 
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of the best newspapers. The Indiana Bell 
Telephone Co. has been particularly suc- 
cessful in securing advantageous publicity 
in the newspapers. It has accomplished 
this desirable end by creating news that 
is news rather than attempting to in- 
duce publishers to accept the usual line of 
“bunk” publicity that crowds the waste 
paper baskets in the office of every real 
newspaper. 

All of the varied promotion ideas em- 
ployed by this company have solidified its 
hold on the communities that it serves. 
Although the company operates without 
competition and has nearly reached the 
saturation point in installations, window 
displays, newspaper advertising and pro- 
motion ideas are proving profitable. 

These progressive activities have creat- 
ed additional business, relieved serious op- 
erating problems, developed an excellent 
working organization and secured the good 
will of the vast majority of the patrons. 





Oklahoma Independents Have In- 
teresting Meetings. 

The telephone men of the second dis- 
trict of the Oklahoma Utilities Associa- 
tion will hold a conference and operators’ 
school on June 21 and 22 in Poteau. 

Secretary L. W. Scherer sent out 
friendly invitations for both this meeting 
and that of the first district, which was 
held at Sand Springs June 7 and 8. He 
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BLOMEYER AGAIN! 


Some time ago the author of those 
“Letters to Managers,” published in 
TELEPHONY in 1920 and 1921, prom- 
ised some other articles. But E. C. 
Blomeyer—since he became _ general 
sales manager of the Automatic Elec- 
tric Co.—does not have much time to 
devote to amusements, so we did not 
receive the first article until last week. 
But all good things come to him who 
waits, so our readers will enjoy it all 
the more—and, shall we say, profit from 
it? 

This time Mr. Blomeyer addresses 
himself to “Mrs. Manager’—but we 
are sure that every manager and poten- 
tial manager will be just as much inter- 
ested in it as “Mrs. Manager.” 

We hope to publish it in our next 
issue and give this advance notice that 
managers and potential managers may 
read it befcre their “Mrs. Manager” ap- 
propriates the copy. 








invited those of other districts to come 
and “lend their interest to make this a 
real telephone association.” He urged 
the district members to see that their 
neighbors were invited also, whether mem- 
bers of the association or not. 


Several prominent men were scheduled 
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to speak at the Sand Springs gatherings, 
among them Campbell Russell, chairman 
of the Oklahoma Corporation Commission 
and H. W. Hubenthal, telephone engineer 
of the commission. 

Mr. Scherer had a talk regarding the 
prospective work of the association. It 
is his desire to strengthen the state or- 
ganization, as he believes that no telephone 
company can afford not to co-operate with 
other telephone companies at the present 
time and the most feasible manner of co- 
operating is through the association. 


September 19, 20 and 21 Dates for 
Illinois Convention. 
Announcement comes from Secretary- 
Treasurer Jay G. Mitchell that the 1922 
convention of the Illinois Telephone As- 
sociation, together with the annual traffic 
conference, will be held at the Jefferson 
Hotel, in Peoria, September 19, 20 and 21. 
Mr. Mitchell states that some very un- 
usual arrangements are being made by 
the committee in charge of the program, 
and urges everyone to set aside these 
three days for the Illinois meeting. De- 
tails of the program will be published 

later. 

Hotel accommodations may be secured 
either by communicating with the hotel 
or with Michael J. Finn, manager of the 
convention department of the Peoria As- 
sociation of Commerce, Peoria,  IIl. 





TheValue of Telephone Accounting 


A Knowledge of Accurate Accounting Essential in the Business Because of 
Great Variety of Inherent Details and Sources of Leaks and Losses—Paper 
Presented at Conventionof Pennsylvania State Telephone & TrafficAssociation 


General Manager, Mutual Telephone Co., Erie, Pa. 


The management of a telephone com- 
pany has frequently been referred to as 
a “profession.” According to the dic- 
tionary, a profession is a “vocation re- 
quiring learning.” In these days, surely 
a telephone manager must be a graduate 
of the University of General Experience 
and hold a diploma from the College of 
Hard Knocks. I know of no business 
whose operating head is expected to exer- 
cise such a varied knowledge as in the 
telephone business. 

Some years ago all that was required of 
a telephone manager was that he have a 
fair knowledge of telephone circuits and 
line construction. As the art developed, 
he found himself obliged to study the 
traffic that went through his exchange, 
both local and long distance. 

Next it dawned upon him that he was 
not conducting a private business, but a 
public utility. Then he began to study 
the problems of the relationship of his 
company with the public he was serving. 


By John Z. Miller 


We saw him giving attention to such ques- 
tions as advertising, and courtesy to the 
public. 

He began to realize that he must es- 
tablish good will for his company with 
the public, not only in rendering the best 
possible service, but in creating a feeling 
of friendliness in the community towards 
his company. To this end it became his 
duty to take his place in the public activi- 
ties of his city and become known favor- 
ably, as the representative of his com- 
pany. 

Now in these latter days, behold him 
blossoming out in a new role! He mist 
needs master tie principles of accounting 
if he would be the up-to-date manager of 
today. 

I approach this subject with some mis- 
givings because ' am not an accountant, 
or the son ef an accountant. Wha: I 
have to offer is not, therefore, from the 
standpoint of an expert, but merely to 
give you some of the practical results de- 





rived from the system of accounting in 
use by the Mutual Telephone Co. of Erie. 

From the earliest recorded history of 
business transactions, there existed some 
form of accounting. Crude and simple at 
the beginning, the art progressed from 
records kept by cutting notches in a stick, 
down through the ages, to the highly elab- 
orate and specialized system as we find 
it today in telephone accounting. 

It might be interesting, in connection 
with the development of the art of ac- 
counting, to notice this leaf (showing an- 
cient Babylonian tablet) from the most 
ancient account book of which we have 
any record. This is a piece of sun-dried 
clay which contains cuneiform writing, re- 
cording the payment of 116 talents for a 
quantity of barley for use in the temple 
Da-dra-Ki, dedicated to the worship of 
Baal in Drehem, near Nippor. It dates 
back to 2382-2324 B. C., some 4,300 years 
ago. 

Fortunately for the telephone business, 
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there has been some progress in the meth- 
ods of keeping accounts, and the medium 
used, since those days. 

The object of the early accounting sys- 
tems was merely to keep a record of busi- 
ness transactions. This reminds us of the 
method of some smaller telephone com- 
panies a few years ago, whose only rec- 
ords were the stubs in their check books. 

Accounting as we have it today is vast- 
ly more than a tabulation of receipts and 
expenditures. It enables a business man 
to know whether he is making or losing 
money, not only at the end of the year 
but at any period of time—by the quarter 
or month. Not only that, but he can as- 
certain the profits or losses in the various 
branches of his business. 

It used to be considered the chief func- 
tion of accounting or bookkeeping, to pro- 
tect the employer from the possible dis- 
honesty of those entrusted with the han- 
dling of funds. While this is important, 
it is only one of many services rendered by 
adequate accounting. 

It provides a means of keeping account 
of the stock on hand, and thus gives 
warning when it must be replenished; also 
acts as a guard against extravagance or 
misuse of materials. 

Accounting furnishes the material from 
which unit costs of operating and con- 
struction may be compiled. These are 
most valuable for comparison from year 
to year, or with other operating companies. 
By setting up ideal standards, inefficiencies 
can be detected and located, and the causes 
investigated and remedied. 

A modern system of accounting must 
be adapted to the business in hand, ac- 
cording to its peculiar needs. It consists 
of three parts: 

(1) A proper system of accounts by 
which the various transactions may be 
recorded systematically ; 

(2) A set of books in which the rec- 
ords are made; 

(3) A series of blanks and forms for 
recording the operations at the time they 
occur, to be transcribed and compiled later 
on the books. 

Accurate accounting is essential in any 
business, but it is especially important in 
the telephone business because of the 
great variety of inherent details, and the 
consequent sources of leaks and losses. 

The telephone business is peculiar in 
its nature. It serves a large variety of 
territory—cities, towns, rural districts, 
summer communities, and long distance 
points. Its conduct involves an endless 
amount of detail. 

The fineness of the line that divides 
profit and loss makes it imperative that 
the most accurate accounts be kept of all 
operations in such detail as to make it 
possible to learn the costs of each element 
entering into the service rendered. 

In past years, it was not considered 
necessary for telephone companies to keep 
any but the most simple accounts. Many 
knew little of the real state of their prop- 
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erty or business. How often have we be- 
held the spectacle of telephone companies 
paying dividends from what they supposed 
were earnings! Were not the receipts 
greater than the expenses? Therefore 
why were they not operating at a profit? 

In reality many have been losing 
money—actually furnishing service for 
less than cost. They have lost sight of 
the fact that their poles, lines and switch- 
boards are wearing out and some day 
must be replaced. 

We have the state and national regula- 








ARE YOU WILLING TO PAY 
FOR SUCCESS? 


You want success, but are you willing 
to pay the price for it? 

How much discouragement can you 
stand? 

How much bruising can you take? 

How long can you hang on in the 
face of obstacles? 

Have you the courage to try to do 
what others have failed to do? 

Have you tke nerve to attempt things 
that the average man would never 
dream of tackling? 

Have you the persistence to keep on 
trying after repeated failures? 

Can you go up against scepticism, 
ridicule and opposition without flinch- 
ing? 

Can you keep your mind steadily on 
the single object you are pursuing, re- 
sisting all temptations to divide your 
attention? 

Have you the patience to plan all the 
work you attempt; the energy to wade 
through masses of detail; the accuracy 
to overlook no point, however small, in 
planning or executing? 

Are you strong on the finish as well 
as quick at the start? 

Success is sold in the open market. 
You can buy it. Any man can buy it 
who is willing to pay the price—The 
Efficiency Magazine. 








tory bodies to thank for calling our at- 
tention to the advantages of keeping de- 
tailed and unified accounts. -Unfortunate- 
ly some telephone companies still adhere 
to the old methods, and their records are 
so incomplete as to be of little practical 
value. 

In 1912 the Interstate Commerce Com- 
mission issued a uniform system of ac- 
counts for telephone companies. If this 
system is carried out, any company can 
gain a true and comprehensive knowledge 
of its condition and keep in close touch 
constantly with all the many details of its 
operation. 

To attempt to take up all these accounts 
in detail would consume time unnecessar- 
ily, and would result only in confusion, 
but there are a few items that might be 
considered with profit. For instance, the 
various accounts listed under the heading 


Vol. 82. No. 23. 


“Maintenance Expense,” and numbered 

from 601 to 611, are: 
601—Superintendence of maintenance. 
602—Aerial plant. 

603—Underground plant. 

604—Central office equipment. 

605—Station equipment. 

606—Repairs of buildings and grounds. 

607—Station removals and changes, and 
the much discussed item of 

608—Depreciation. 

The allotment of charges under main- 
tenance expense to the particular items 
enumerated seems to be simple enough, 
but care must be used to avoid confusion 
with the accounts under the head of “Re- 
placements and Renewals,” numbered from 
212 to 265, including: 

220—Central office equipment. 

230—Station equipment. 

234—Private branch exchanges. 

241—Pole lines. 

242—-Aerial cables. 

243—Aerial wire. 

245—Underground cable. 

251—Toll pole lines. 

253—Toll aerial wire. 

The question of depreciation must be 
dealt with under these two headings— 
Maintenance Expense, and Replacements 
and Renewals. 

Let us first consider how we arrive at 
the amount set up on the books as depre- 
ciation. After a careful consideration of 
the subject, and comparison of percent- 
ages adopted by other telephone compa- 
nies, our company arrived at the figure of 
5 per cent of the total valuation of the 
plant to be set aside annually in the de- 
preciation account. 

This amount was divided into 12 parts 
and the monthly amount set down, as 
stated before, under “Maintenance Ex- 
pense.” We consider this just as legiti- 
mate and necessary an expense item as the 


-cost of repairing a pole line after a sleet 


storm. This year we are handling the 
subject a little differently by dividing the 
depreciation under four heads and assign- 
ing a different percentage to each part, 
V1Z.: 


NE sith nate Bel hed eis aur EOS 5 per cent 
IN 5 iia ieee aoe eis 3 per cent 
Furniture and Fixtures....... 10 per cent 
OLE OP eT eee 17 per cent 


This manner of treating the subject 
considers only the tangible property, and is 
not figured on the total valuation of the 
plant, as before. 

The government is seeking to arrive at 
a uniform method of computing the per- 
centage of depreciation to be applied to 
telephone companies, and probably will 
issue a ruling on the subject in the near 
future. 

In the next place, it is necessary to have 
a vety clear understanding of the meaning 
and purpose of depreciation, as used in 
telephone accounting. Depreciation is due 
to the following causes: 

1—Wear and tear. 

2—Decay through natural elements. 
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3—Inadequacy. 
4—Obsolescence, or the progress of the 
art. 

However, depreciation is not synony- 
mous with decrease in operating efficiency, 
nor of value shrinkage; it is a matter of 
cost distribution. It is an account from 
which replacements and renewals are re- 
imbursed. 

I have in mind the manager of a large 
telephone company who refuses to con- 
sider depreciation in his accounting, claim- 
ing that he always keeps his plant up to 
a maximum operating efficiency and that 
so far as its earning power is concerned, 
there is no depreciation. Renewals and re- 
placements are a part of his operating ex- 
pense. He overlooks the fact that his 
plant is growing older each day. 

Inadequacy and obsolescence are the 
goblins that some day will catch you—if 
you don’t watch out. They must be pro- 
vided for by setting aside a_ sufficient 
amount from the earnings. Especially is 
this true of the telephone business. 

In common with the history of many 
telephone companies, our company has 
passed through a number of changes in 
our central office and station equipment. 
Starting 24 years ago with a magneto 
board, our first change was to a kick-coil 
system, which threw the drop by means 
of a kick or impulse from a battery and 
coil located in the telephone instrument. 

Next we discarded the switchboard and 
telephones long before they were worn 
out, and installed a full common-battery 
outfit. This, too, was in first class op- 
erating condition when we replaced it 
four years ago with the automatic. 

What further revolutions in the art 
there may be in store for us, no one can 
tell, but we do know that in the past in 
the telephone business depreciation from 
obsolescence has been high. 

Now we can see the purpose of the di- 
vision of accounts under the head of “Re- 
placements and Renewals,” for the 
amounts there set down are taken from 
the “Reserve for Depreciation,” and are 
not expense items. 

The linemen, installers and other work- 
men make a daily report of their work, 
which is carefully divided and tabulated 
under the proper account numbers by the 
foremen, and turned over to the account- 
ing department. Inaccuracy in making 
these divisions: on the report slips means 
incorrect results on the books. I have 
found it helped frequently to call together 
the heads of departments affected by these 
accounts and discuss the various items 
with them. 

We are familiar in a general way with 
the items that enter into the current con- 
struction accounts, but many legitimate 
charges are likely to be overlooked, such 
as freight, storage, cartage, a proportion- 
ate charge for office work, drafting, engi- 
neering, interest on money during con- 
struction, and legal expenses. These may 
be considered small items, but they are 
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THE SET OF THE SAILS 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 


Des Moines, Iowa 


About 14 years ago two little girls, of neighboring families living in the 


town of Quiet Meadows, started to kindergarten. 


cena and Alice Marie. 


Their names were Mar- 


The mother of Marcena was sorrowful when she left her golden-haired 
tot at school that morning, as it was the first time the child had ever been 


separated from her mother. 


However, the mother knew that Marcena would 


unfold her tiny bud life under the training of the sweet young teacher who 
had recently taken up the kindergarten work at Quiet Meadows. 
The other mother looked worn and fagged, but relieved, as she left the 
schoolroom and her “troubles behind” as she said to Marcena’s mother. 
“Dear me, I am worn out with Alice Marie’s tantrums this morning. At 


the last minute she refused to go and I had such a time coaxing her. 
this won't be an everyday occurrence. 


full,” she sighed. 


I hove 
The teacher will have her hands 


These two little neighbor girls have grown up together, have been taught 


by the same teachers, but— 


One ship drives east, another west, 
With the selfsame winds that blow— 


Alice Marie has been as great a problem to her teachers as she has been 


to her mother. 
less cigarette-holder. 


She left school at an early age and was married to a worth- 
Today she is a small town divorcee. 


She has ship- 


wrecked a domestic life and is too indolent to climb out from the wreckage 


and make good. 


Her mother believes that she has not had the same oppor- 


tunities as Marcena has had—and yet she was a problem to her mother at five 


years. 
do not require brain-type service. 


Some day she will drift into a city and be hired by employers who 


Today, Marcena is a chief operator in a city. She has 100 operators under 


her supervision. 


all who know her. Thus 


She is rated “One of the best” and loved and respected by 


One ship drives east, another west, 
With the selfsame winds that blow, 
’Tis the set of the sails 
And not the gales 
Which decides the way they go. 


MORAL: 


When considering an applicant for telephone work, inquire 


into the applicant’s school-life record. You will be safe in making your de- 


cision then. 
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likely to be large in the aggregate. 

Under Traffic Expense are included: 

624—Operators’ wages. 

625—Clerical operators’ wages. 

628—Transmission power. 

629—Central office stationery and print- 
ing. 

631—Heat and light. 

Care must be used that certain time 
chargeable to construction is not entered 
in this division. These items are distrib- 
uted from pay rolls and vouchers. 

Commercial Expense includes the fol- 
lowing : 

640—Commercial administration. 

642—Advertising. 

643—Canvassing. 

646—Revenue accounting. 

647—Revenue collecting. 

649—Directory expense. 

These accounts need no comment. 

The accounts under “General and Mis- 


cellaneous Expense” are obvious: 
660—General office salaries. 
665—General office stationery and print- 
ing. 
667—General Law expense. 
668—Insurance. 
669—Accidents and damages. 


The reasons for the existence of a tele- 
phone company are two-fold: To give an 
efficient and adequate service to the com- 
munity, and to return a reasonable profit 
to the investor. 


It is like any other business in this re- 
spect—that it must sell its service at more 
than cost in order to pay a fair return on 
money invested, and set aside a surplus 
for possible contingencies. It is evi- 
dent that unless we know what our prod- 
uct costs, we cannot tell whether our sell- 
ing price is too low or not. Adequate 
telephone accounting is absolutely neces- 
sary to the success of the business. 
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Sturdy and time tried Strowger con- 
nector equipment, fitted into your ex- 
change in proper combination with other 
Strowger switches, will{modernize your 
service facilities and increase your 
profits. May we tell you how and why? 
No obligation. 
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The Automatic“Operator” 


The Strowger Automatic connector is the most important of the three 
elements of mechanism that enter into every complete Strowger Auto- 
matic telephone installation. Since its fundamental design was estab- 
lished more than twenty years ago, it has assisted in making telephoning 
convenient, accurate and reliable in large and small exchanges in every 
part of the country. 


Here, briefly, is what it is and what it does: 


At the top is a group of relays. You'll find a similar group attached to 
each cord circuit on the more modern common battery manual switch- 
boards. They perform the purely electrical functions involved in making 
a call—testing the line, furnishing the busy buzz or the reverting ringing 
tone, starting and stopping the ringing at the proper times, registering 
calls, and many other things—and all of them with automatic speed and 
precision not possible with manual methods. 


The mechanism in the center is the operator of the automatic system. 
It furnishes means for raising and revolving the vertical shaft so that the 
wiper springs at its lower end may connect with the terminals of the 
proper line. The lifting and rotating magnets are controlled by impulses 
sent out from the subscriber’s dial. The release magnet is controlled 
from the subscriber’s receiver hook. 


The rows of contacts at the bottom are the terminals of the subscribers’ 
lines. When the calling subscriber turns his dial, a connection is estab- 
lished with the desired subscriber, through the wiper springs and the 
proper set of terminals. 


Automatic Electric Company 
FACTORY AND GENERAL OFFICES: CHICAGO, ILLINOIS 


BRANCH OFFICES: 


Cleveland 


New York City 
415 Cuyahoga Bldg. 


21 East 40th St. 
Columbus 
518 Ferris Bldg. 


Philadelphia 
The Bourse Bldg. 


Rochester 
Mercantile Bldg. 


Cincinnati 





Boston 
445 Tremont Bldg. 
Detroit Washington 
525 Ford Bidg. 


905 Munson Bldg. Union Central Bldg. : ‘ 
Los Angeles Pittsburgh Kansas City The dial is the symbol of 
238 San Fernondo Bidg. 608 Fulton Bldg. 1001 New York Life Bldg. 


up-to-date telephony. W her- 
ever it is used you may be 
sure that the company is 
prosperous and the sub- 
scribers are satisfied. 


ASSOCIATED COMPANIES: 
INTERNATIONAL TELEPHONE SALES AND ENGINEERING CORPORATION, New York 


International Automatic Telephone Company, Ltd., London 
Compagnie Francaise pour l’Exploitation des Procédés Thomson-Houston, Paris 
Automatic a Mfg. Co., Ltd., Liverpool 
Automatic Telephones, Australasia, Ltd., Sydney 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 






On the Sunshine and Shadows of Telephone Work 


Wonderfully wise in the ways of men 

Was a woman who wielded a trench- 
ant pen 

As she wrote of the things that they 
ought to do, 

How they should eat and work and 
woo; 

The proper Sitwidleis to turn each mind 

Of the hosts of sinners which com- 
prise mankind. 


Her column, each day, in the public 
press, 

Covered the subject from dreams to 
dress. 


The Column was popular and widely 
read; 

Not by the men but the women instead, 

Who marveled at the courage which 
she displayed 


In handling so completely and un- 


afraid, 

A subject in which few were versed 
so well. 

But she kept her secret and never would 
tell 

That, in real life, it is sad to relate, 


She lived all alone, not having a mate. 


It is customary yet, as ever, for expert 
opinion to be offered on any given sub- 
ject by people who are entirely unac- 
quainted with the truth of matters under 
discussion. Always are there ready peo- 
ple to step in and give advice about mat- 
ters of any nature whatever without any 
expert knowledge to guide the decisions 
which they express. 

Probably in few occupations are there 
sO many mistaken notions entertained re- 
garding the work as in the telephone busi- 
ness. The ignorance on the part of the 


public about the various matters which 

go to make up the business of operating 

a plant is always a source of wonder. 
To tell of a man who for many years 






If All Managers Acted on the Suggestions of the Boards, 
More Companies Would Go to the Wall. 


was a director of a telephone company 
and who expressed ignorance of which 
was the telephone lead and which was the 
electric light lead on the street, would 
sound fishy if it were not actually a fact. 
But such an inquiry actually was made re- 


By Well Clay 


cently in Minnesota. Is it any wonder 
that members of boards sometimes fail 
to grasp the true needs of work which 
managers try to have done? 

These men are no fools in their own 
business or they would never have accu- 
mulated money to invest as 
a side issue in the telephoue 
field, but they are generally 
so wrapped up in their own 
business that they have 
scant interest and little time 
to spend in being initiated 
into the fundamentals of 
another. Is it any wonder 
that the public is so hazy 
and unappreciative of the 
service we are rendering 
when people who ought to 
know are so_ insufficiently 
informed about telephony? 

We, as telephone men, probably, often 
ask just as foolish questions, or those 
which would sound as foolish to the real 
experts, about other business. 

The most severe critics of our reli- 
gious, fraternal and charitable institutions 
are people who know nothing whatever 
about them and never allow themselves to 
hear any good word for their existence. 
“They know not what they do” is still as 
much the case as it ever was on the hill 
of Calvary. 

The wrong impressions entertained by 
the public are many and numerous, as the 
Irishman said, and some of them matter 
so little that it would not pay to spend 
time and effort in setting them right, but 
as to others, it is our duty to so set mat- 
ters out publicly that it will be common 
knowledge eventually. 

Some years ago I advocated in this col- 
umn the broadcasting of a chart through 
our rural schools on 
lines similar to that now 
employed to distribute 
bird lore, to inculcate into 
the minds of rural boys 
and girls the necessity of 
leaving’ rural telephone 
lines alone. It will be 
well to picture to them, 
and through them to their 
parents, the connection 
between an __ insulator 
broken by a stone thrown 
from the hands of a boy, 
and the subsequent in- 
ability of the family to get Central in an 
emergency, which is at any time liable to 
happen; to show the father how pieces 
of barbed wire carelessly flung over the 
line cuts the line out from the rings of 
other telephones and Central; how a stay 
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wire which the farmer cuts so he can plow 
closer to the pole on the corners allows 
the lines to sag and become crossed thus 
cutting off the service. 

The charts in public schools have edu- 
nation to the value of our birds 


cated a 





Not the Slightest Glimmer of Understanding Penetrates 
the Average Stockholder’s Mind. 


and their connection with the prosperity 
of our farms. Why not make the same 
scheme a medium for helping to cut down 
our repair bills ? 

Most stockholders want low rates to 
make the company popular with the public 
and a high rate of dividends because they 
feel they ought to get a big return on 
their money for the service they are help- 
ing to render the public. 

To the average stockholder who hears 
an annual or monthly report read as to 
the status of the telephone company in the 
form prescribed by the I. C. C. and the 
commissions of the various states, not the 
slightest glimmer of an understanding 
penetrates his mind. Why? Not because 
he does not know business but because the 
mode of procedure and the arrangement of 
the items under strange titles are unfami- 
liar to his experience. 

The grouping of the various items under 


a number instead of in the old familiar 


bookkeeping systems is perplexing and 
unilluminating. About all he gets is 
whether or not there is to be a dividend, 
and how little or much it will be as 
the auditor may say. 

How the results are arrived at he 
fails to fathom, just as he does not un- 
derstand the workings of the various parts 
of the plant and the connection between 
them and the service which he uses many 
times a day without any further thought 
than whether it is good or bad and what 
it costs him. 

The average stockholder never can see 
the reason why it costs so much to keep 
up the lines, yet he is the first to tell you 
that a wire is down or a pole has broken 
off or leans away over. In the broken 
wire and the leaning pole he gets a direct 
application of the need of fixing it up 
right away, but the trouble is he does 
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not see all the broken poles, wires and 
other parts of:the plant, while the manage- 
ment does. 

What a wonder it is that more tele- 
phone companies do not go broke from 
mismanagement. If all managers acted 
on the suggestions of their boards as to 
the way to run the plant, more companies 
would go to the wall. Usually the man- 
ager listens to the advice given and, know- 
ing that it is not practical and also know- 
ing it unwise to tell the volunteer that his 
pet idea is impractical, lets it pass from 
his mind without comment, well knowing 
that by the time of the next meeting the 
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party concerned will likely have forgotten 
about it. 

APHORISM: Passengers should not 
pester the engineer. 


Telephone Directories Issued by 
the Bell System. 

There are some 1,500 different telephone 
directories issued throughout the Bell 
system, varying in size and number print- 
ed with the number of subscribers served. 
The annual circulation of telephone 
directories in the Bell system is estimated 
at 25,000,000 copies. 

The cost of producing the directories is 
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no inconsiderable factor in the cost of giv- 
ing telephone service. The cost of fur- 
nishing telephone directories for the en- 
tire Bell system this year is estimated at 
approximately $8,000,000. 

As a reference book, the telephone 
directory has come into general use. For 
correct names and street addresses, it is 
consulted more often than the city direct- 
ory. It is always handy, because it is the 
indispensable key that opens the telephone 
door to the subscriber; the “Open Sesame” 
without which his use of the telephone 
would be necessarily limited and its bene- 
fits circumscribed. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Nebraska Companies Face Pay- 
ment of State Franchise Tax. 
Nebraska telephone companies and pub- 

lic utilities generally are now threatened 
with the imposition of a state franchise 
tax. The last legislature amended the 
revenue law so as to permit all franchises 
in the state to be taxed. The tax com- 
missioner is now endeavoring to carry out 
the intent of the law. The companies 
propose testing the matter in court if the 
amount fixed makes it worth while. 

It is stated by the tax commissioner 
that he will recommend to the state board 
of equalization that the larger companies 
be taxed a substantial amount, but that 
with respect to the smaller ones this be 
merely nominal because all their tangible 
property is in the state and pay small 
salaries to their officers. 

The companies object for the reason 
that the state railway commission does 
not permit them to earn on any franchise 
value, and that they neither capitalize the 
value, nor do they utilize it in their 
financing. They say that, as a rule, the 
city franchises are limited in their term, 
that usually they assess a franchise tax 
under the guise of an occupation tax, that 
they are not exclusive and that under any 
circumstances, under any regulation, they 
cannot cut any figure. 

If the companies are to be taxed upon 
them, they will insist that they be allowed 
to earn upon them, or that at least the tax 
shall be included in the expenses of oper- 
ation to be paid for by the people who use 
the service. Until the companies, however, 
are permitted to earn a proper return on 
their investment, they have to, absorb 


taxes like this, along with other taxes and 
cost of operation. 

The Northwestern Bell and the Lin- 
coln companies have been able to pay divi- 
dends as usual, but only by drawing upon 
their surpluses, the latter for but a small 
sum and the Bell for a 


large amount. 





With new property going in at present 
costs of labor and material, higher rates 
in the future will be necessary to get a 
reasonable return. 


“Get the Money!” Was This Toll 
Operator’s Motto. 

The Nebraska State Railway Commis- 
sion has been asked by F. C. Keller to let 
him know who is boss of the small tele- 
phone companies, the girl in charge of the 
switchboard or the manager. Mr. Keller 
is a farmer living near Newport. As he 
tells the story in a letter to the commis- 
sion, he put in an urgent long distance 
call not long ago, but was told by Central 
that he could not get it through because 
he had failed to pay for the last call. He 
says he had forgotten all about it, and 
that it amounted to only 20 cents. He had 
never been billed for it. 

He told Central that he would pay the 
next time he was in town, but Central de- 
clined to take any chances on him. He 
said he would like to talk to the manager, 
and Central tartly told him that she was 
boss, what she said went, and that his 
call would not get through. As a result 
he had to drive to town, pay the old 
charge and then got his new one through, 
He wants to know if this is any way to 
treat a subscriber. 

Platte County (Neb.) Company to 
Try Commission’s Schedule. 

Officers of the Platte County Telephone 
Co. have decided to take no appeal from 
the recent decision of the Nebraska 
State Railway commission in awarding 
them an increase in rates that they are 
quite sure is insufficient, but will try 
out the new schedule for 60 days. They 
are confident that the showing they will 
then be able to make will induce the com- 
mission to see at least part of the justice 
of their request. 

One of the matters in dispute is the po- 





sition the company takes with reference 
to a surplus of $20,000. This represents 
deferred dividends, and the company 
makes the point that the stockholders 
have first call on it, and that if the prop- 
erty depreciates because of rates being 
too low, the obligation rests on the public 
to make good the depreciation. Until that 
is done no deductions from capital or 
fair value can be made representing ac- 
crued depreciation. 

The commission takes the position that 
this would amount to a declaration of a 
right to deplete its capital in dividend pay- 
ments and then to demand reimbursement 
of capital from the public. 

It is also asserted that the claim of $20,- 
000 for overhead cost of construction rep- 
resents costs actually incurred, but in- 
stead of being paid out of capital were 
paid from time to time in operating ex- 
penses. The commission says if the cost 
had been properly paid out of capital, 
the company would have had _ $20,000 
more for dividends or other corporate 
purposes. 

Another difference of opinion has arisen 
over the company’s contention that as a 
matter of law it is entitled to a return 
upon the present undepreciated value of 
its property, plus a reasonable allowance 
for going concern and working capital, 
minus the undepreciated value of the 
property built by use of depreciation re- 
serve and not subsequently capitalized. 

The commission says that the fairest 
method of ascertaining valuation of public 
utilities is the investment cost without re- 
gard to the source of the funds, less the 
investment of those reserves created from 
revenues for the protection of property al- 
ready in existence and invested by the 
company in additions and betterments so 
that the funds may not remain idle. To 
say otherwise, it thinks, is ultimately to 
the disadvantage of the utilities and ulti- 
mately to that of the public. 





24 


Much of the improvements are made by 
public authority, and this may be at a 
time when labor and material costs are 
high, the company having no option about 
making the investment. If the theory 
advanced by applicant is right, it says, 
when later prices drop substantially, these 
investments will depreciate. 

The commission’s method of reaching 
fair valuations is interesting in view of 
present conditions and the fear of com- 
panies that their present abnormal invest- 
ment spell higher rates in the future. 
It says: 

“Telephone properties are permanent 
improvements. What constitutes a con- 
clusion as to present value of permanent 
investments outside of public utilities ? 


“This is a period of readjustment and 
rapidly downward-trending values. Stocks 
of goods, on which the turnover is rapid, 
can readily be priced at the moment, but 
who is to say what is the present value 
of such permanent investments as_ real 
estate? Farm lands have decreased in 
value very materially where sales have 
been made. 

“The end is apparently not yet. The 
present buyer, faced with the prospect of 
still further shrinkages in values, is hard- 
ly likely to offer an appraised present 
value for farm lands as an investment 
because he must anticipate his inability 
to again realize that price in sale. 

“The theory of fair value, based on 
reproduction prices at the present is im- 
practicable because unstable. . . . . It 
would appear that in order to be fair to 
the public the inventory must be again 
priced if reproduction new at this time is 
to be the sole measure of the value of 
the physical units and possibly six months 
from now it would be again an unfair 
value. These are practical considerations. 

“Tt is physically impossible for the regu- 
latory body to keep abreast of rapidly- 
fluctuating prices of materials and labor 
in arriving at a rate base for all the 
utilities which are under the supervision 
of the Nebraska commission. More stabil- 
ity of value must be found, both in the 
interest of the company and of the public. 


“In the light of court decisions, it 
seems perfectly plain that the fair value 
arrived at in rate cases of public utilities 
at this time must include careful and 
proper consideration of price levels now 
existing. These levels constitute an im- 
portant element. 


“In their consideration we must bear in 
mind the trend of prices in the past 18 
months. Such consideration can lead to 
no other conclusion than that normal 
prices, using the word as pre-war level, 
will not again be fully reached for a con- 
siderable period, if ever. There is enough 
stability to the fact that prices are not 
normal to warrant the fixing of fair value 
with ample consideration of present 


levels.” 
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Minnesota Commission to Investi- 
gate Telephone Service Charges. 
The Minnesota Railroad & Warehouse 

Commission has set a hearing for July 11 

to investigate the reasonableness of tele- 

phone service charges now in effect in St. 

Paul, Minneapolis and Duluth, the three 

principal cities in Minnesota. 

The Tri-State Telephone & Telegraph 
Co., St. Paul, and the Northwestern Bell 
Telephone Co., operating in Minnepolis 
and Duluth, have received copies of the 
commission’s order. 

In the three cities cited, the rate for 
telephone calls from hotel rooms to lo- 
cal subscribers is ten cents. While no 
steps have been taken by the commission 
regarding similar charges by hotels in oth- 
er Minnesota cities, it has been intimated 
that such action might be taken later. 


Rochester Company Seeks to In- 
crease Capital Stock. 

The New York Public Service Commis- 
sion held a hearing June 1 in Albany, 
upon the application of the Roches- 
ter Telephone Corp., of Rochester, for 
approval of increased capitalization and 
authority to issue additional securities. 
Witnesses for the company submitted vo- 
luminous data showing the appraisal and 
inventory of the company’s property had 
increased considerably and that extensive 
additions have been made to the property. 

The commission a year ago approved a 
capitalization of the company of $7,400,- 
000 and authorized the issuance of secur- 
ities in that amount. The proceeds of 
these securities were used by the Roches- 
ter Telephone Corp. to purchase the Roch- 
ester properties of the old Rochester Tel- 
cphone Co. and the New York Telephone 
Co. The company now desires to in- 
crease its capitalization to $8,200,000 and 
submitted figures and testimony to the ef- 
fect that its property is now worth §$8,- 
250,000. This makes an additional $800,- 
000 worth of securities which the com- 
pany is asking authority to issue. 

George W. Wittemore, valuation en- 
gineer of the New York Telephone Co., 
testified as to the value of the property of 
that company taken over by the Roches- 
ter corporation. John W. Morrison, chief 
engineer of the Rochester company, was 
authority for the figure of $8,250,000 as 
the present value of the company. Frank 
J. Brookman, general auditor of the com- 
pany, produced the books of the company 
showing the value of the company and 
the payments made for additions to the 
plant, which tallied with Mr. Morrison’s 
figures. 

The hearing was held before Commis- 
sioners Pooley and Van Voorhis. The 
company was represented by Fred C. 
Goodwin and the city of Rochester by 
Corporation Counsel Charles L. Pierce and 
Milo R. Maltbie. Mr. Maltbie, in con- 
ducting the cross examination of the wit- 
nesses, went minutely into the method by 
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which the company arrived at its valua- 
tion. He did not materially question the 
total figure but went to some length to 
ascertain the value of the various items 
listed by the company. 

The hearing will be resumed June 2! in 
New York City. 


Chio Court Decision Grants Com- 
pany Right to Increase Rates. 

The town of New Washington, Ohio, 
lost its fight to prevent the Local Tele- 
phone Co., of New Washington, from in- 
creasing its rates to $2 for business and 
$1.50 for residence. A temporary injunc- 
tion had been secured by the city, but the 
company was the final victor. 

In the answer filed by the company, it 
was contended that the part of its fran- 
chise was invalid which specified the rate, 
as it was agreed upon as a concession for 
placing poles and stringing wires. The 
company stated that the right to erect 
poles and string wires came to it through 
the state legislature and not through mu- 
nicipalities ; therefore, that part was void. 

The town filed a demurrer to the an- 
swer, alleging that the first and second 
defenses were not sufficient in law, and 
the case was heard on the demurrer, which 
was overruled by Judge Wright. 


Readjusts Rates While 
Telechronometer. 

As the result of a preliminary investi- 
gation the Washington Department of 
Public Works entered on May 24 an order 
readjusting rates and service as applied to 
the plant of the Puget Sound Telephone 
Co., of Everett, where the telechronometer 
system of measuring telephone conversa- 
tion is in use. 

Under the ruling the amount of tele- 
chrones included in the existing minimum 
rates has been increased from 600 to 800 
telechrones on an individual line and 
similar increases on party lines. The six 
and eight-party lines are eliminated as re- 
quiring more accounting than necessary, 
leaving a jump from the four to the ten- 
party line. 

All excess use above the minimum is to 
be paid at the rate of one cent per tele- 
chrone, disposing of the former half cent 
rate for all telechrones used after the 
first 1,000 above the minimum. The ‘new 
rates are effective on the accounts of 
April 21 to May 21, and the amount of 
telechrones used must be set out on the 
monthly statement. 

These changes will remain in effect un- 
til the department has had further oppor- 
tunity for study. 


Testing 


15-Cent Toll Too High, 10-Cent 
Charge Authorized. 

A toll charge of 10 cents, instead of 
the requested 15 cents, was authorized to 
be charged by the La Farge Telephone 
Co., of La Farge, Wis., between La Farge 
and Cashton. The order was dated May 
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24 and became effective May 29. 

Until recently, messages from La Farge 
to Cashton have carried no charge and 
have been routed to Bloomingdale, a dis- 
tance of about 11 miles, over a line owned 
by the Buckeye Ridge Telephone Co. and 
thence to Cashton, about 10 miles, over a 
line of the New Cashton Telephone Co. 
A short time ago the Cashton company 
was authorized to charge 5 cents a call 
between Bloomingdale and Cashton. 

The toll of 10 cents was allowed on 
the ground that the rate from Blooming- 
dale to Cashton is 5 cents and the dis- 
tance from Bloomingdale to La Farge is 
about the same; therefore, the commission 
is of the opinion that a charge of 10 
cents is sufficient. 

In making the order, the commission 
ruled that one-fourth of the revenue from 
this toll rate, whether originating or 
terminating business, shall be retained by 
the La Farge company; three-eighths shall 
be paid to the Buckeye Ridge company 
and the remaining three-eighths to the 
New Cashton Telephone Co. Connections 
are to be completed only on call of La 
Farge and Cashton operators. 





Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA, 

May 31: Elk Grove Mutual Telephone 
Association, which operates in and about 
Elk Grove, Sacramento county, applied 
for authority to increase rates. The sub- 
scribers have agreed to an increase with 
the understanding that the association take 
care of the upkeep and maintenance of 
the farmer line. Heretofore the farmers 
have taken care of their own lines and the 
arrangement has not proved satisfactory. 

May 31: Permission granted the Pa- 
cific Telephone & Telegraph Co. to pur- 
chase certain telephone property owned by 
the Delta Telephone & Telegraph Co. in 
Sacramento county. The property involved 
covers territory between 2lst and “Y” 
streets and a point at New Freeport Boul- 
evard and Sutterville road. The consid- 
eration is given as $450. 

ILLINOIS. 

June 6: Hearing at Springfield in mat- 
ter of rate increase proposed by Illinois 
Bell Telephone Co. for service in Beards- 
town and vicinity. 

June 6: Hearing at Springfield on ap- 
plication of Illinois Bell Telephone Co. 
for rate increases in Peoria, Averyville, 


Bartonville, East Peoria and Peoria 
Heights. i 
June 6: Hearing at Springfield on in- 


creased rate schedule filed by 
Telephone Co., of Greenup. 

June 6: Hearing at Springfield on pe- 
tition of Northern Illinois Telephone Co. 
for rate advance in Sheridan, Leland, 
Paw Paw, Mendota, Earlville, Somonauk 
and Sandwich. 

June 6: Hearing at Springfield on ap- 
plication of Northern Illinois Telephone 
Co. for increased rates in East Brooklyn 
and Compton. 

June 7: Hearing at Springfield on Cer- 
ro Gordo Telephone Co. application for 
rate advance in Cerro Gordo. 

June 7: Hearing at Springfield on ap- 
plication of Farmers Mutual Telephone 
Co. of Calhoun and Pike Counties to sell 
and Home Telephone Co. to purchase 
properties located in Pike County; also 


Greenup 
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application of*Home Telephone Co. for 
a certificate of convenience and necessity 
to operate telephone system in counties 
of Scott, Morgan, Pike and Calhoun. 

Citation order entered that Farmers 
Mutual Telephone Co. of Calhoun and 
Pike Counties, C. E. Cooper, the Home 
Telephone Co., of Bluffs, and G. W. Van 
Gundy be each cited to appear for the 
purpose of making record of such evi- 
dence as may be pertinent to the purchase 
and sale of the telephone property, non- 
compliance with order dated May 18, 
1920, and other matters which are per- 
tinent to the issues. 

June 7: Hearing at Springfield on com- 
plaint of Beason Telephone Co., of Bea- 
son, against Kenney Mutual Telephone 
Co., of Kenney, alleging invasion of terri- 
tory by Kenney company in vicinity of 
Beason. 

June 8: Hearing at Springfield in mat- 
ter of proposed advance in rates of Pitts- 
field Telephone Co., of Pittsfield. 

INDIANA. 

June 2: Hearing at Indianapolis on 
petition of Philadelphia Farmers Tele- 
phone Co., of Philadelphia (Ind.), to in- 
crease rates. 

MICHIGAN. 

May 24: Supplementary brief filed by 
city of Detroit in matter of Michigan 
State Telephone Co. application for in- 
creased rates. 

Missourl. 

May 23: Lead Belt Telephone Co., of 
Flat River, allowed to continue operating 
under increased rates granted April 14, 


1921, for Flat River, Farmington and 
Bonne Terre. a : 
May 29: Order entered permitting Lib- 


erty Telephone Co., of Liberty, to con- 
tinue using advanced rates allowed April 
25, 1921. 

NEBRASKA. 

May 29: Application of the Oakdale 
Telephone Co. for the validation of a 
charge of 25 cents a month for extension 
bells found reasonable and standard, and 
request granted. 

May 29: Complaint filed by M. J. Lip- 
man, of Bassett, against the Bassett-Sel- 
den company, alleging refusal to furnish 
service. 

May 29: Application filed by the Bart- 
lett Erickson Telephone Co., asking for 
an increase in rates and for discontin- 
uance of free service to Erickson. 

May 31: Complaint filed by F. C. Kel- 
ler, of Newport, against the Newport Tel- 
ephone Co., alleging refusal to give toll 
service because of unpaid bill he had for- 
gotten. 

June 1: Application filed by the Ham- 
ilton County Farmers’ Telephone Associa- 
tion for permission to sell additional stock 
to the amount of $3,000 for additions and 
betterments, and to eliminate the free 
service now given Hordville with Central 
City. 

June 2: Ordered issued upon W. J. 
Philpot, rural line owner, to restore serv- 
ice to proper condition or to sell out. 

New York. 

June 1: Hearing held at Albany on ap- 
plication of Rochester Telephone Corp., 
of Rochester, for approval of increased 
capital and authority to issue additional 


securities. Hearing to be resumed June 
21 in New York City. 
North Dakora. 
May 25:. Application filed by the 


Greaves Telephone Co. for permission to 
sell farm line at Powers Lake. I-677. 

June 8: Hearing at Crete on applica- 
tion of Hample Crete Telephone Co. for 
authority to increase rates or discontinue 
exchange. 


June 8: Hearing at Stirum on applica- 
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tion of Hample Crete Telephone Co. to 
have rates increased or for permission to 
. discontinue ‘exchange. 


June 8: Hearing at Gwinner on peti- 
tion of Hample Crete Telephone Co. for 
permission to advance rates or discontinue 
operation or to sell the exchange property. 

PENNSYLVANIA. 

June 8: Hearing at Harrisburg on mer- 
ger of Lykens Telephone & Telegraph Co. 
into Wiconisco Telephone Co. 

WASHINGTON. 

May 24: Order entered readjusting 
rates of Puget Sound Telephone Co., of 
Everett, while testing the telechronometer 
system. 

WISCONSIN. 

May 31: Mauston Electric Service Co., 
of Mauston, granted increase in telephone 
rates. 

May 31: Increase of 10 cents a month 
in its rates which was asked by Peoples 
Telephone Co., of Rio, for its exchanges 
at Rio, Fall River, Cambria, Randolph and 
Fox Lake, allowed. 

May 31: Application of Rosendale Tel- 
ephone Co., of Rosendale, for authority 
to increase ‘its rates for Rosendale and El- 
dorado, allowed. 

May 31: Schedule of rates proposed by 
Tomah Electric & Telephone Co., of To- 
mah, for telephone service not approved 
but some increase granted. 

May 31: Most of increase asked for by 
Wisconsin Telephone Co. for its Wauke- 
sha exchange granted. 


June 1: Gotlieb Grossman Telephone 
Co., which operates a small rural ex- 
change near Lewiston, given permission 


to increase rate when it gives assurance 
to the commission that it is in position to 
give first class central office service. 

June 1: Pine River Telephone Co., op- 
erating in the vicinity of Yuba, permitted 
to increase rate from $8.00 to $10.00 to 
stockholders and non-stockholders alike. 

June 1: Petition of Tamarack Tele- 
phone Co., of Arcadia, for authority to 
increase rates allowed. 

June 2: Coloma Telephone Co., of Co- 
loma, permitted to increase rates. 

June 2: Certificate of authority to is- 
sue $5,000 of stock for buying and in- 
stalling telephone equipment granted to 
State Line Telephone Co. 

June 5: Hearing at Madison on exten- 
sion by Milton & Milton Junction Tele- 
phone Co., of Milton Junction, to serve 
Harry Fraedrich. U-2711. 

June 6: Hearing at Prairie du Chien 
in re proposed extension of Union Tele- 
phone Co., of Prairie du Chien, in that 
town. T-1043. 

June 9: Hearing at Madison on appli- 
cation of Necedah Telephone Co., of Ne- 
cedah, to increase rates. U-2718. 

June 12: MHearing at Madison in the 
matter of Ray S. Owen vs. Wisconsin 
Telephone Co. as to refusal to transmit 
speeches, etc. U-2689. 

June 14: Hearing at Madison on or- 
der to show cause for rehearing in mat- 
ter of A. G. Becker et al vs. Allenton- 
Kohlsville Telephone Co. and Washing- 
ton County Telephone Co. U-2474. 

June 14: Hearing at Madison on com- 
plaint of city of LaCrosse against La- 
Crosse Telephone Co., of LaCrosse, seek- 
ing reduction in rates. U-2707. 

June 14: Hearing at Madison on rates, 
practices and service of LaCrosse Tele- 
phone Co., of LaCrosse. 

June 14: Hearing at Janesville on ap- 
plication of Wisconsin Telephone Co. to 
increase its switching rates at its Janes- 
ville exchange. U-2703. 

June 20: Hearing at Madison on ap- 
plication of Viroqua Telephone Co., of 
Viroqua, for increased rates. R-2723. 





The money-back telephone has made 
its appearance in London and will be 
somewhat of a boon for harrassed tele- 
phone users who put their pennies in the 
slot and then find they can not wait sev- 
eral minutes before they get a connection. 
The first four automatic boxes appeared 
in the Strand at the Charing Cross rail- 
way depot. Five more followed at the 
Bank station. 

The mechanism is not highly compli- 
cated and the process of regaining your 
money, if you do not get your party, 
is very simple. It consists of pushing a 
button in the same manner that you push 
a button to summon a waiter 
the street car. 

The whole business rests between two 
buttons identified as A and B. ~The sub- 
scriber places his pennies in the box which, 
of course, produces the inevitable glow 
in the exchange operator’s lamp and gets 
action from the operator who connects 
with the number asked for. 

If the caller, through delays or mistakes, 
wishes to cancel the call before it is com- 
pleted, he presses the button marked B, 
and his coins come back to him like the 
bread thrown on the waters. But, pre- 
suming he is going on with his call, he 
listens for the “Hullo” (they don’t say 
“Hello” in England) from the other end 
and promptly pushes button A. This 
transfers his pennies into a safety box 
(from which they can never return to 
you) completes the circuit and enables the 
conversation to proceed. The machine will 
have nothing to do with bent, broken or 
twisted coins and automatically spews them 
back at you. 


or stop 





Commercial use of the new 186-mile 
connection between London and Man- 
chester has been made at last. The new 
telephone cable started 18 months ago has 
just been completed, or completed suffi- 
ciently to enable conversations to be car- 
ried on. There are 12 circuits in use and 
six more will be added bringing into opera- 
tion a total of 156 lines.. Three conversa- 
tions can be conducted on two circuits 
or 234 on the 156 lines. 

With this new cable, climatic interrup- 
tion has been eliminated with the result 
that a telephone user 186 miles away can 
be heard as clearly as though in the same 
room—something unusual for the British 
telephone, and the subscriber. 





The new budget just announced in 
Parliament brings relief to the telephone 









News from British Telephone Fields 


Several Interesting Items Concerning Appearance of Money-Back Telephone 
in London—New Cable Between London and Manchester—The New Budget 
and Service Improvements—And Interest of the British in Wireless Telephony 


By Jack Brooks 


subscriber here, the proposed reductions 
on the telephone service amounting to 
around 54 million dollars for a full year 
and nearly 414 million dollars for the pres- 
ent year. 

Postmaster General Kellaway informs the 
House that considerable progress has been 
made in the British telephone service the 
past year despite the carpings of the 
critics. 

“Every telephone service, according to 
its own people is the worst in the world,” 
said Kellaway. 

He informed Parliament that during 
the past year the number of stations have 
gone up 15,691, that the total number of 
stations, March 31 last, was 95,242, and 
that the total number of new instruments 
installed during the year came to 136,500, 
including extensions. 

The total number of new subscribers in 
the past 12 months was 71,500 while 530 
new rural call offices were opened in vari- 
ous sub-postoffices. In addition 3,292 sta- 
tions were opened on rural party lines. 





Just what the proposed reductions in 
the telephone tariff will mean to the sub- 
scriber can be glimpsed in the following 
figures which also give an idea of the loss 
of revenue resultant on the tariff cut. 
The proposed reductions on long distance 
rates—or, as on what are known here as 
trunk lines—are: ? 


New 

Now Rate 

Se ae | re $0.24 $0.20 
cf = ok. eee 36 26 
ss ae Sree re 48 36 
100 to 195 miles........... 72 32 
150 to 200 miles........... 1.08 84 
250 to 300 miles........0.- 1.56 1.20 
400 to 450 miles........... 2.28 1.74 


In addition to long distance tariff re- 
ductions, the private user of a telephone 
will be enabled to effect a saving of 
around $7.50 a year since his yearly rental 
will be reduced from $42.50 to $35 in 
London and from $37.50 to $32.50 in 
Glasgow, Birmingham and _ Liverpool. 
This concession by the postoffice service 
will cost $1,000,000 in a full year and 
$800,000 this year. 

The local message rate reduction will 
affect all telephone users. This message 
fee, instead of being 3 cents will be 2% 
cents, which means a reduction of 16% 
per cent and will cost the country 2% 
million dollars in a full year and 1% 
million dollars this year. A further reduc- 
tion of the mileage charge on exchange 
lines, and on private wires and external 
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extension will mean a loss of revenue of 
more than $700,000 in a full year and 
more than $500,000 this year. 

An improvement of the service in coun- 
try districts is contemplated. Where not 
less than eight subscribers can be ob- 
tained, the instrument rental will be $40 
per subscriber for day service. Where 
night telephone service is desired, the cost 
will be met by additional subscribers’ 
charges. 

Postmaster General Kellaway informed 
the House that facilities for wireless te- 
iephony are to be introduced at once. He 
said he expects the country to learn much 
from the experience of the U. S. A. in 
regard to the commercial use of wireless 
in telephony. 

“Fortunately,” he said, “we have avoided 
the difficulty created in the United States 
and I hope my proposals will enable this 
country to have a reasonable service with- 
out interfering in other governmental or 
commercial services.” 

The proposals, briefly, are that the 
kingdom be divided into areas centering 
on the eight principal cities, each area to 
have one or two broadcasting stations. 
These radio-telephone broadcasting sta- 
tions will be established at the discretion 
of the postoffice and permits will be issued 
to only qualified British firms that are 
bonafide manufacturers of ap- 
paratus. 

These stations 





wireless 


will be limited to 1% 
kilowatts and to wave lengths that will 
not interfere with other services. Normal : 
hours for broadcasting will be from 5 ; 
p. m. to 11 p. m. with no limit on Sun- 
days. Licenses for the installation of 
receiving sets will be issued from all post- 
offices at a fee of $2.50. A large revenue 
is anticipated from this department alone. 








Northwestern Bell Employes 
Awarded Vail Medals. 

E. P. Howard, Bell employe at Schuy- 
ler, Neb., has been awarded a Vail medal 
for saving the life of a fellow-workman 
who fell 15 feet off a pole after a high 
voltage current had hit him. Mr. How- 
ard gave the man first aid, and then rushed 4 
him to town where the physicians were 
able to revive and save him. 

Miss Etta Wilcox of Williams, Iowa, is 
another medal winner. She found that 
bank burglars had cut all wires over which 
pursuit might be organized. She promptly 
got out a car and had herself whirled 
away to the nearest town where the wires 
were still working, and gave the alarm. 























































Financial Statements and Reports 


Tri-State Telephone & Telegraph Co. Issues Quarterly Statement That Indi- 


cates the Telephone Industry Is Becoming Normal — Annual Report of 
the Keystone of Philadelphia Reflects Improved Conditions—Other Reports 


Tri-State President Believes In- 
dustry Well on Road to Normal. 

In a letter accompanying the quarterly 
dividend of the Tri-State Telephone & 
Telegraph Co., of St. Paul, which was 
sent out June 1, President G. W. Robin- 
son gave the following condensed income 
statement for the three months ending 
March 31: 


Gross earnings from 
ae NE ete ea oa snes bewn $1,069,087 
Maintenance, traffic, 
commercial, gener- 
al, and other ex- 
penses ............- $020,000 
Federal, state and 
city taxes 
Reserved for deprecia- 
tion of plant and 
equipment ......... 2 


51,716 


T78,707 





Balance available for 
interest charges and 
for return on stocks 


See ee $ 290,380 

Regarding the sleet storms of late Feb- 
ruary and early March, Mr. Robinson said 
that they caused much damage and dem- 
onstrated the necessity of an adequate re- 
serve such as had been provided for con- 
tingencies of this nature. During these 
months the maintenance force of the com- 
pany was largely employed in repairing 
the storm damage, which lessened the 
charge to operating expenses and increased 
the net profits correspondingly. 

Although there has been but slight fluc- 
tuation in the telephone industry compared 
with other lines, the business for the first 
quarter leads Mr. Robinson to believe that 
the industry is becoming normal. 

The Minnesota Railroad & Warehouse 
Commission having confirmed the present 
service charges, the management is now 
ready to direct energies which had been 
expended in justifying its contentions re- 
garding the charges to the operation of 
the properties. 

The letter also told of amendments to 
the by-laws made in the recent annual 


meeting. Among other changes the au- 
thorized preferred stock was increased 
from $5,000,000 to $10,000,000. The re- 


vised by-laws are to be printed in pam- 
phlet form and will be furnished to stock- 
holders upon request. 

Owing to the wide distribution of the 
stock and the number of stock transfers, 
a regulation to safeguard the interests of 
stockholders has been made. After June 


15 no stock will be transferred on the 
company’s books unless the identity of 
the owner’s signature to the assignment is 
verified by some bank. 

To provide for the retirement of the 
$3,353,661 of short-term notes maturing 





this year, the directors have authorized an 
issue of $6,000,000 first and refunding 
mortgage 5% per cent gold bonds, Series 
A, maturing in 1942. Part of the issue 
will be used for property extensions and 
betterments. There will be reserved $1,- 
500,000 for the Series A bonds for igsu- 
ance when the demand arises. The sale 
of balance, $4,500,000, has been contracted 
for and the company recommends the 
bonds to its stockholders as a safe, con- 
servative investment. 

The company recently announced that a 
permit has been taken out for the erection 
of a new exchange, to cost approximately 
$400,000. It will be located at Palace and 
Fairview streets, and will be completed 
about September 1. 

It was said by George K. Gann, general 
superintendent of the company, that the 
new exchange will be operated entirely 
under the automatic system and that the 
cutover will probably take place Jan- 
uary l. 


Report of Keystone Operations 
Shows Good Surplus. 


A surplus of $894,766 is shown in the 
combined annual report of the Keystone 
Telephone Co., of Philadelphia, for the 
year ending December 31, 1921. This 
company operates the Eastern Telephone 
& Telegraph Co., and owns a majority of 
the stock of the Camden & Atlantic Tele- 
phone Co. 

The automatic equipment which was in- 
stalled in Philadelphia during the year 
was a source of pride to President N. T. 
Folwell and the directors, and a source 
of satisfaction to the subscribers. Mr. 
Folwell comments on the fact that Phila- 
delphia is the first large city to have this 
style of service installed. 

The directors and officers of the com- 
pany are: 

Directors: Marcus Beebe, of Boston, 
Mass.; John I. Bishop, George Burnham, 
Jr., Edward M. Cooke, Percival E. Foer- 
derer, N. T. Folwell, Clarence L. Harper, 
James Collins Jones, George Kessler, 
Louis J. Kolb, John A. Murphy and Ger- 
ald Ronon, of Philadelphia. 

Officers: Nathan T. Folwell, president; 
James Collins Jones, first vice-president ; 
Edward M. Cooke, second vice-president 
and general manager; and Ira S. Weiss, 
secretary-treasurer. 

The combined balance sheet and profit 
and loss account are given on this page. 


ASSETS. 
Cost of property, including 
Me aicdecKseessaweesvere $17,795,814 
Ee ee © 2,961 


Materials and supplies on hand 103,003 
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Cash at banks and on hand.... 197,838 
Accounts receivable........... 168,396 
meeerwe GG, CAG... ... 000000 18,500 
Prepaid accounts, etc......... 336,714 
Automatic equipment account. 1,017,567 

rer er $19,640,796 


LIABILITIES. 
First mortgage 5% bonds, issued 
by the Keystone Telephone Co. 
OE Bes hs onwencedeceis $6,725,000 
Equipment and first mortgage 
collateral ten year sinking 
fund 6% bonds issued by the 


Keystone Telephone Co. of 

go ee 1,600,000 
First mortgage 5% bonds issued 

by the Eastern Telephone & 

pO errr 250,000 
ee ee re 185,166 
Current accounts, reserves, and 

other current liabilities....... 1,117,658 


‘Cf ee $9,877,824 
Capital Stock Issued: 
6% - preferred by the 

Keystone Telephone 

i oe ee $1,936,850 
Common by the Key- 

stone Telephone Co. 

of N. J 


5,000,000 


$6,936,850 





Surplus and Reserve: 


Renewal reserve..... $1,931,355 
Surplus, December 31, 

ee wisn sedeasGaea 894,766 

2,826,121 

$19,640,795 

ee a ne $1,739,043 
Operating and maintenance 
charges, including taxes and 


provisions for doubtful acc’ts. 1,106,106 





$ 632,937 
962,703 


Net income 
Surplus, December 31, 


$1,595,640 
Charges to Surplus and Income Account: 








Discount on bonds.....$ 30,211 
Interest charges....... 475,809 
Added to renewal re- 
SE iawckeoeeesee 172,010 
Profit and loss adjust- 
PE axisieaskewes's 22,844 
$700,874 
Surplus, December 31, 1921...... $894,766 


Reports of California Companies 
Filed During May. 

A table of the reports of 11 telephone 
companies submitted to the California 
Railroad Commission during May is pre- 
sented on this page. These reports cover 
the period from January 1 to December 
31, 1921. 

Five of the companies paid dividends 
during the year, while three showed defi- 
cits at the end of the year. 

Besides paying dividends of $2,544, the 
Corona Home Telephone & Telegraph Co., 
of Corona, added about $1,000 to its sur- 
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Mise. Interest, Netcor- Surplus 
Net non- rent porate at be- Mise. Misc. de- Surplus at 
Operat- Oper- operating operat- and income ginningof addi- ductions close of 
ing rev- ating ex- revenues ing rev- misc.de- for 1921 1921 (def- tionsto from Div- 1921 (def- 
Name of company. enues. penses. (loss*). enues. ductions. (loss*). icit*). surplus. surplus. idends. icit*). 
Colusa Co. Telephone Co...$ 47,462 $ 44,431 a eee 9,054 *$ 6,023 *$ 9,752 $ 1,687 $ +) ee Se *$ 14,320 
Corona Home Tel. & Tel. 

CA, tence ticheduine veeeee e . 26,337 13,231 7,106 624 3,517 4,213 1,944 263 928 2,544 2,948 
Kern Mutual Telephone Co. 110,656 84,959 25,697 2,044 12,432 15,309 PE iscebare “ateidars 17,000 60,436 
Lindsay Home Tel. & Tel. 

Ra ee ee 15,926 12,781 3,145 1,348 2,121 2,372 2,013 re 1,000 4,285 
Oxnard Home Tel. Co...... 41,981 31,806 Dae s@seen~ 6,548 3,627 11,171 1,424 re 16,008 
Reedley Telephone Co..... 21,254 13,798 * Are 2,465 4,991 Rae ageepen | > ese dae. | evteders 9,615 
Santa Barbara Tel. Co..... 313,133 224,233 88,900 953 46,359 43,494 3) aa Ry akienee 89,174 
Santa Monica Bay Home 

We M Kweaw cana eee’ 155,592 98,295 57,297 9,525 37,088 29,734 27,727 3,234 16,646 16,230 27,819 
Santa Paula Home Tel. Co. 27,569 27,639 "Oe ivecees 5,814 *5,884 *17,417 747 eT *22,727 
Southwestern Home Tel. a 

MK. etvesthestosenaseonas 115,446 77,456 38,010 311 eres “t daeedes- axecese: “Scdoews *5,864 
Tulare Home Tel. & Tel. Co. 32,965 25,946 Ee. asasawe 4,827 2,192 WI “cheek nbn aeien 2,493 7,322 








Reports Filed. with Commission by California Companies During May for Year 182i—Three of the Companies Show Deficits—Five 
of Them Pay Dividends—Several Increase Their Surpluses. 


plus. The Lindsay Home Telephore & 
Telegraph Co., of Lindsay, increased its 
surplus by about $2,000 and paid $1,000 in 
dividends. 

The Kern Mutual Telephone Co., op- 
erating in Taft, Maricopa, McKittrick and 
Fellows, did not add to its surplus but 
paid dividends of $17,000 during the year. 

The Oxnard Home Telenhone Co., op- 
erating in Oxnard, Heuneme, Conejo and 
vicinity, made approximately $5,000, which 
it added to its surplus. 

Although the interest, rent, taxes and 
miscellaneous deductions of the Santa 
Monica Bay Home Telephone Co., which 
operates in Santa Monica and Oceanpark, 
formed about 37 per cent of its expenses, 
the company paid dividends of more than 
$16,000 and maintained the surplus with 
which it started the year 1921. 

The Southwestern Home Telephone Co., 
of Redlands, which also has exchanges at 
Banning, Hemet, San Jacinto and neigh- 
boring territory, had a large operating rev- 
enue for the year, but interest, rent, taxes, 
etc., were about half of its expense, so it 
ended the year with the same deficit with 
which it started on January 1. 


Summeries of Revorts of Class A 
Companies for March. 

On this page is shown the statement 
compiled for the month of March by the 
Bureau of Statistics of the , Interstate 
Commerce Commission. In it are given 
the revenues and expenses of 68 Class A 
companies having annual operating reven- 
ues of more than $250,000. 

From a comparison of the figures for 
last March with those for March, 1921, 
it will be noticed that the stations in op- 
eration have increased about 5 per cent, 
while revenue from subscribers’ stations 
has increased 10 per cent. The average 
increase in revenue for the first three 
months of this year was 10.4 per cent. 

The expenses of traffic which have been 
getting steadily lower were but 0.3 per 
cent less than those of the previous 
March, and operating expenses have in- 
creased almost 5 per cent. Taxes assign- 
able to operations are 27.4 per cent higher. 


Statement Shows Wisconsin Com- 
pany Working on Close Margin. 
The net operating income shown in the 

report of the Jefferson Telephone Co., of 


Juda, Wis., for the last fiscal year was 





$127. The total income is given as $3,374, 
while the total expenses amounted to 
$3,247, which accounts for the small net 
income. The balance sheet and income 
statement follow: 
Balance Sheet. 
Cost of plant Dec. 31, 1921. .$8,746 
eS arr re 688 
PTT ee $2,500 
Earnings used to build lines 5,034 
Notes and bills payable.... 1,200 
Dividend of 1920 unpaid.... 200 
$9,434 $9,434 
Income Account. 
Subscribers telephone earn- _ 
RO er Tr $2,882 
Earnings and commissions 
2. er 492 
Central office expense...... $1,938 
Wire plant expense........ 400 


Station expense............ 335 



















Commercial expense....... 303 
General expense............ 175 
SE Sarre re ee 12 
pS eee &4 
Net operating income....... 127 

ME Site bso base ivn eR $3,374 $3,974 








tem 


end of month 

Revenues: 
Subscribers’ station revenues 
Public pay-station revenues 


Message tolls 
Miscellaneous toll line revenues 
Sundry miscellaneous revenues 
Licensee revenue—Cr. 
Licensee revenue—Dr. 


Telephone operating revenues 
Expenses: 
Depreciation of plant and equipment 
All other maintenance 
Traffic expenses 
Commercial expenses 
General and miscellaneous expenses 


Telephone operating expenses 
Net telephone operating revenves 
Other operating revenues 
Other operating expenses 
Uncollectible operating revenues 


Taxes assignable to operations 
Operating income 








I » 
Number of company stations ‘in service at 


Miscellaneous exchange service revenues . 


Operating income before deducting ‘taxes ape 


ee ee ee 


Ratio of expenses to revenues, per cent 


For the month of March. 
Increase or de- 























crease (*). 

Ratio, 

1922. 1921. Amount. Pct. 

eee 9,927,397 9,465,643 461,754 4.9 
.eee $31,059,118 $28,243,911 $2,815,207 10.0 
‘155 '™"s'999'498 ” 2'153/324 16,174 3.5 
422,304 421,447 857 2 

ceage 12,287,694 11,650,925 636,769 5.5 
aes 1'368.258 1,275,129 93.129 7.3 
eae 801,564 648.775 152,789 23.6 
ahaa 1.753.738  1,612/003 141.735 8.8 
shea 1,754,608 1.611.106 143.502 8.9 
es $48,167,566 $44,394,408 $3,773,158 8.5 
adios $ 6,959,753 $ 6,222,763 $ 736,990 11.8 
oe: 6.773.067 6.426.881 346,186 5.4 
ase 13,184,874  13.293'134  *38260 *3 
ays 4,492,099 4,263,796  228'303 5.4 
“hon 27245,967 1,982,822 263.145 13.3 
saa $33,655,760 $32,119,396 $1,536,364 4.8 
sil $14,511,806 $12,275,012 $2,236,794 18.2 
subi 3 750 $ 774 *$ 24 *3.1 
rope 1,450 1,364 86 «6.3 
he be 241.279 143.789 97,490 67.8 
14,269,827  12,130/633  2,139°194 17.6 
seis 3,600,399 2,825,930 774,469 27.4 
oe $10,669.428 $ 9,304.703 $1,364,725 14.7 
oe 69.87 72.35 #248 *3.4 





For the three months ending with March. 

Increase or de- 
crease (*). 

Ratio, 

1922 1921 Amount. Pet. 

$ 91,877,261 $ 83,231,577 $ 8,645,684 10.4 
6,345,669 6,119,159 226,510 3.7 
1,278,850 1,247,044 31,806 2.6 
34,482,018 32,686,157 1,795,861 5.5. 
4,042,374 3,793,716 248,658 6.6 
2,383,274 1,939,223 444,051 22.9 
5,229,003 4,807,452 421,551 8.8 
5,230,385 4,803,632 426,753 8.9 
$140,408,064 $129,020,696 $11,387,368 8.8 
$ 20,709,638 $ 18,464,697 $ 2,244,941 12.2 
19,734,638 18,562,578 2.171,060 6.3 
38,638,779 39,584,041 *945,262 *2.4 
13,177,507 12,461,848 715,659 5.7 
6,766,759 6,072,268 694,491 11.4 

$ 99,027,321 $ 95,146,432 $ 3,880,889 4.1 
$ 41,380,743 $ 33,874,264 $ 7,506,479 22.2 
2,854 $ 10,841 *$ 7,987 *73.7 

5,203 10,296 *5,093 *49.5 
666,623 414,125 252.498 61.0 
40,711,771 33,460,684 7.251,087 21.7 
10,768,305 8,543,260 2,225,045 26.0 

$ 29,943.466 $ 24,917,424 $ 5,026,042 20.2 
70.53 73.75 *3.22 *4.4 
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assume full responsibility for an 
100 percent job of Butt-Treat- 
ment for your poles. 








We guarantee without quib- 
bling to refund the entire 
Butt-Treating price on 
every pole that does not 
show the specified half 


if | aN \\ inch uniform penetra- 
=—4tt-Tre \) . tion. 


|| BY BY Steg a a WYN © 
PAGE & HILLC? Y AN Mag | 


x \\\ bes Write for an illustra- 
GUARANTEED RW 7 ted description of the 
One-Half Inch RAN ome “P & H” Guaranteed 


mS N ' Deal Penetration Process. 


} 

















Copyright, 1922, by P & H Co. 


Do not be satisfied with any substitute process. Insist upon the original,—the “P & H.” 


We produce and sell treated and untreated Northern White and Western Red Cedar 
Poles;—we can give you any form of Butt-Treatment;—and we are the originators of the 


Guaranteed Penetration Process—the “P & H.” 


we 
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MINNEAPOLIS , MINN. 


50 Church St., New York, N. Y. 717 Bryant Bidg., Kansas City, Mo. 19 S. La Salle, Chicago, Ill. 
1111 Carter Bidg., Houston, Tex, 311 Sumpter Bidg., Dallas, Tex. 1416 Starks Bidg., Louisville, Ky. 
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Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Personal and Biographical Notes 





Thomas Phalen, of Aberdeen, S. D., 
who was elected secretary-treasurer of 
the South Dakota Telephone Association 
at its recent convention, likes telephone 
work so well that he holds two or three 
positions in addition to the one of “secre- 








: 


Sec.-Treas. Thomas Phalen, of the South 
Dakota Association, Has Worked His 
Way Up from a Groundman. 











tarying.” He is superintendent of traffic, 
special agent and directory supervisor of 
the Dakota Central Telephone Co. 

Mr. Phalen was born in Minnesota and 
spent the early part of his life on a farm. 
He attended grammar school at Waverly 
and night school at Minneapolis. He is 
married and has a son 13 years old, Leo 
J. Phalen. 

The story of Mr. Phalen’s rise as a 
telephone man is an inspiration to those 
who are just placing foot on the lowest 
rung. Although he has worked in vari- 
ous parts of Minnesota and South Da- 
kota, he is no “drifter.” He always went 
from a job to a job, and he made a 
rung at a time. Hard work and no shirk- 
ing of responsibility is his method. He 
hasn’t stopped yet—he’s still going. 

When Mr. Phalen was 20 years old, he 
entered the telephone field as groundman 
for the Northwestern Telephone Ex- 
change Co. in Minneapolis. After a few 
months at this, he became lineman.  IIlI- 
ness kept him home for a year, but as 
soon as ever he could, back he went to the 
telephone field. 

In 1902 he was sent to Willmar by the 
Minnesota Central Telephone Co. in a 
special capacity. He was division repair- 


man for three years, and then was made 
local manager of the Paynesville, Buffalo, 
Cold Spring, Monticello and Glenwood 








exchanges. The northern division, Min- 
nesota Central Telephone Co., took him 
on as division superintendent in 1907, and 
when his first employer, the Northwestern 
Telephone Exchange Co., purchased the 
Minnesota Central property, he was ap- 
pointed district commercial manager, with 
headquarters at Willmar. 

In September, 1915, he was transferred 
by the Northwestern to Sioux Falls, S. 
D., in the same capacity as at Willmar. 
He joined the Dakota Central in 1918 as 
traffic superintendent. 

The South Dakota association made 
Mr. Phalen a director in 1921, but he 
wasn’t close enough to the hard work of 
the organization, so early last month he 
was made secretary-treasurer. That ought 
to keep him busy, and he intends that it 
shall, for his hobby has always been turn- 
ing out the best job—he likes that word 
“job”—possible of the work in hand. He 
has also been a member of the public re- 
lations committee, and with the knowledge 
gained in that capacity should be a worth- 
while asset to the association. 

His playing hobby is raising blue rib- 
bon chickens. He is proud of his pens of 
Barred Rocks and silver spangled Ham- 
burgs, which have captured several prem- 
iums at recent South Dakota poultry 
shows. . 

Mr. Phalen is a member of the A. O. 
U. W., Fourth Degree Assembly, K. C., 
and Aberdeen Lodge, B. P. O. E. 


Ben S. Read, president of the Moun- 
tain States Telephone & Telegraph Co., 
with headquarters at Denver, Colo., re- 
cently completed a motor trip over Colo- 
rado, New Mexico and Arizona, and when 
asked how he found business, said: 

“Last year I made this same trip and 
found the people glum and without hope. 
This year it is so different—everybody 
talking optimism and acting the part. The 
mania for money with an idea that a for- 
tune could be made in a lump has passed; 
the people have virtually recovered from 
its effects, good, bad and indifferent, and 
are getting back to sane principles. 

“Our own business was found very sat- 
isfactory. I am glad to say that our serv- 
ice through the states I visited is giving 
the users what they want, and it was, in- 
deed, a pleasure to me to know that no- 
where were there complaints of our 
service.” . 


Rollo R. Stevens, general commercial 
superintendent, Tri-State Telephone & 
Telegraph Co. St. Paul, Minn., accom- 
panied by Mrs. Stevens, left St. Paul, 
May 29, with the Rotarians bound: for the 
annual convention at Los Angeles. 

Before returning, Mr. Stevens will “sit 
in” with the Shriners at San Francisco, 
where their annual conclave opens fol- 
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lowing the Rotary convention. From San 
Francisco Mr. and Mrs. Stevens will go to 
Vancouver, returning over the Canadian 
Pacific with stops at Lake Louise, Banff 
and other famous resorts in the Canadian 
Rockies. 

Obituary. 

George W. Hughes, of Hume, IIL, 
owner of the Hume-Brocton Telephone 
System, director of the Vermilion County 
Telephone Co., and a prominent financier 
and public benefactor in eastern Illinois, 
died very suddenly while on a business 
trip to Paris, Ill., on May 12. Heart fail- 
ure was the direct cause of his death. 

Mr. Hughes was a Kentuckian by birth. 
He was born in Boone county, February 
18, 1847. After passing through the pub- 
lic schools, he assisted his parents on their 
farm until he was 24 years of age, when 
he moved to Illinois and lived the indus- 
trious life of a young Illinois farmer un- 
til 1881, when he moved to Hume and en- 
gaged in the general merchandise busi- 
ness. 

In November, 1890, he started the 
Hughes Bank, which remained a private 
institution until a few years ago when it 
was reorganized into the Hughes State 
Bank, widely recognized as a leading finan- 
cial institution of eastern Illinois. 

It was in 1897 that Mr. Hughes started 
the Hume telephone system, considered 

















The Late George W. Hughes Was Inter- 
ested in Several Illinois Independ- 
ent Telephone Companies. 


one of the best regulated and functioned 
public utilities in that section of the state. 
He later organized the Brocton telephone 
system and at the time of his death was 
sole owner of both concerns. He was 
likewise financially interested in the Dana 
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SbideieNenn sens 


Every hour of time spent by a gang 
in putting on cable rings and pull- 
ing cable means a cost of so many 
dollars and by the same token 
every hour of time the gang can 
save means just that many dollars 
saved. 


National One Hand Locking Cable 
Rings make possible this saving 
because they are easier to put on 
and because they absolutely grip 
the messenger in such a way that 
they positively will not slip. 


As you will see by the above illus- 
tration there is a one-prong grip 
between a two-prong grip which 
makes the grip of three prongs—a 


Saves Cable Pulling Time 


vise-like grip that the harder the 
pull the tighter the grip. 


And they are applied easily and 
quickly—place the ring over the 
messenger with one hand and by 


pressure of the same hand the ring 


is locked—simple, easy and quick. 


Just think of the money saving pos- 
sibilities in the use of this time-sav- 
ing ring—and then send for price 
lists. 


Made of high carbon wire galvan- 
ized by hot drip process, guaran- 
teed to stand the Standard Four 
immersion test. Made in 2-, 2%4-, 
3-, and 3%-inch sizes. 


The National Telephone Supply Co. 


5100 Superior Avenue, 
Cleveland, Ohio 

















One Hand Locking Cable Ring 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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Telephone Co., ‘and the Vermilion County 
Telephone Co. 

The early history of the Hume Tele- 
phone Co., is very interesting. Mr. 
Hughes had built a toll line and the sys- 
tem was connected with the neighboring 
exchange which at that time was a sub- 
licensee of the Central Union (Bell) tele- 
phone company. 

This connection was maintained until 
1904 when the Bell company ordered Mr. 
Hughes to either discard the Independent 
equipment or lease other equipment from 
it, or it would sever his long distance con- 
nection. Upon his refusal to do so, the 
toll line was disconnected and further 
long distance service refused. 

As this policy of the Bell company was 
universal at the time, the Independents be- 
came alarmed and a meeting was called at 
which the situation was discussed. It was 
feared that many members might succumb 
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to the pressure of the Bell company. The 
result of the meeting was the formation of 
a league of Independent companies, which 
adopted a signed agreement that any com- 
pany in the league that deserted the Inde- 
pendent cause should pay $5,000 to each 
member of the league. This action served 
to stimulate the Hume company, as well 
as many others, and it expanded in every 
direction. 

Aside from his activities in the tele- 
phone field, Mr. Hughes was a founder of 
the Ocean-to-Ocean National Highway, 
and national vice-president of the organ- 
ization. He was a_ stockholder in the 
Fletcher American National Bank, Fletch- 
er American Co., and Merchants’ National 
Bank of Indianapolis, stockholder of the 
Citizens’ State Bank of Montezuma, Ind., 
largest stockholder of the First National 
Bank of Hume, and had the controlling 
interest of the Hughes State Bank. 
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The offices of mayor, trustee, supervisor 
were among the many official positions 
held by Mr. Hughes during his career. 
During the war he was active in patriotic 
and public matters pertaining to the wel- 
fare of soldiers overseas. He was affil- 
iated with the following orders—Peoria 
Consistory, Blue Lodge of Masons at 
Hume, and Palestine Commandery No. 27, 
at Paris. ‘ 

During the past 15 years, Mr. Hughes 
relinquished some of his duties, retired 
from active management of the Hughes 
State Bank. He spent a great deal of 
his time in travel and in philanthropic 
work, particularly on its financial side. 
He is survived by two daughters. 

As a mark of respect, the local banks 
and Hume and Brocton telephone ex- 
changes were closed during the funeral, 
all employes of the latter organizations at- 
tending the services. 








From Factory and Salesroom 





French Battery Company Takes 
Larger Chicago Offices. 

The Chicago offices of the French Bat- 
tery & Carbon Co. are now at 11 South 
Desplaines St., instead of at 24 W. Wash- 
ington St. 

The new location occupies considerably 
more space than the company formerly 
had. In addition to larger offices, there 
are spacious stockrooms, besides a ware- 
house in another part of the city where 
the No. 6 telephone, ignition and other 
types of large dry cells are carried. 

Situated about two blocks from the 
Union and Northwestern railroad sta- 
tions, the new offices are convenient to 
the loop, being just a few minutes ride 
from the downtown section. 

The increasing calls for Ray-O-Vac 
batteries for wireless service, in addi- 
tion to the constant demand for telephone, 
ignition and multiple batteries, and for 
flashlights, were responsible for the neces- 
sity of moving into larger quarters. 

A cordial invitation is extended by the 
company to out of town visitors to make 
the new Chicago office their headquarters 
when in the city. Frank L. Eldridge is 
at the Chicago office, and will be pleased 
to receive a visit from any of his friends 
in the telephone and telegraph field at any 
time. 





Where Reliable Telephone Service 
Is Essential. 

Perhaps there is no form of public insti- 
tution where reliable and instantaneous 
intercommunication by telephone or other- 
wise is more essential than in a large 
insane asylum. The accompanying illus- 
tration shows a switchboard in operation 








at the Anna State Hospital for the in- 
sane, located at Anna, Ill. There are 1,700 
patients in this hospital, under the charge 
of Dr. C. H. Anderson, one of the state’s 
leading alienists. 

Service is maintained by the switch- 
board between the main building, annex 
building, infirmary, psychopathic building, 
male college, female college, tubercular 
pavilion, nurses’ home, cold storage plant, 
store building, general kitchen, power 
plant, laundry building, industrial build- 
ing, two garages, carpenter shop, dairy 


barns, piggery, and the poultry houses. 

The switchboard is a Stromberg-Carl- 
son No. 102 private branch exchange type, 
equipped with 70 lamp signal central 
energy line equipments together with as- 
sociated apparatus. 


Naugle Company Publishes Ab- 
sorbing Discourse on Poles. 

In a booklet entitled “Butt-Treatment of 
Cedar Poles,” just published by the 
Naugle Pole & Tie Co., of Chicago, the 
history of the use of poles and the de- 

velopment of  pole- 








treating is  interest- 
ingly presented. Sta- 
tistics of the United 
States Department of 
Agriculture are giv- 
en to show. the va- 
rious industries that 
utilize poles, 41 per 
cent being taken by 
telephone and _ tele- 
graph companies. 
Reports of various 
organizations having 
to do with forestry 
telling of the efficacy 
of treating poles as a 
means of preserving 
them are also given 
in this booklet. 
Besides explana- 
tions of the Pentrex 
treatment, which this 
company uses, speci- 
fications and _ results 


eee, obtained, the booklet 








Stromberg-Carison P. B. X. Board in the Anna (lll.) State S!V€S 4 Summary of 


Hospital. 





the company’s  de- 
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“INDIANA”? 


TELEPHONE AND 
TELEGRAPH WIRE 





PROVEN BEST BY TEST 


Time and the aid of America’s foremost — 
engineers, have enabled us to develop and 
manufacture the highest grade wire known to 


the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 





STEEL STRAND 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 
High Strength Grades. 


HANDLED BY MOST JOBBERS 


MANUFACTURED BY 
INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA 
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RINGING SERVICE— 
It’s Up to You What Kind You Give 


If you use ringing equipment that you must con- 
stantly adjust, you are bound to give poor 
service. Even hand generators at such times 
don’t help much. Cranking a generator for every 
out-going call necessarily slows the operator in 
answering the incoming ones, and the subscriber 
still complains. 





But if you use a HOLTZER-CABOT MAG- 
NETO MOTOR-GENERATOR it’s a differ- 
ent story; then you are bound to give good 
service, because with a constant voltage and 
frequency assured, a uniform ringing cur- 
rent is maintained. 


THE HOLTZER-CABOT ELECTRIC COMPANY 


Boston Detroit Philadelphia Baltimore 
Chicago New York Minneapolis 




















NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 
Lumber Exchange MINNEAPOLIS 























“STEWART” CABLE TESTER 


Locates shorts, grounds and 
crosses to an inch. The only 
practical tester for locating 
water trouble. 






Write for circular today, 
and be ready for trouble 
which is sure to come. 


STEWART BROTHERS 














For 50 Years 
Continually Good 


You can judge Oshkosh Tools by 
the company they keep. You will 
find these good tools cn practically 
every well-equipped line construc- 
tion job; for more Oshkosh tools are 
sold annually than all other makes 
combined. 


Oshkosh tools are continually good. 
For more than 50 years they have 
been the choice of careful buyers 
and workmen, simply because they 
are well made, well balanced, and 
render the most service at the least 
cost in the long run. 


Oshkosh Manufacturing Co. 
111 Tell St., Oshkosh, Wis. 


Comp satcae(oi 8 (le) O 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 











34 


velopment of the craft of treating poles. 
Good photographs and a chart illustrating 
the increase in the number of poles treat- 
ed during the last 12 years tend to make 
an artistic and instructive book. 

The three plants of the Naugle com- 
pany, at Chicago, Pinconning, Mich., and 
Sandpoint, Idaho, are kept up-to-date 
with the latest features in treating equip- 
ment. The company has grown rapidly 
since building its Chicago plant eight 
years ago, at which time  pole-treating 
was practically in its infancy. From its 
‘three plants, the Naugle Pole & Tie Co. 
is able to serve its customers all over the 
country in a prompt and efficient manner. 

Details of the advantages afforded by 
its system of treating may be obtained 
from the Naugle Pole & Tie Co., 5 South 
Wabash Ave., Chicago. 


Paint to the Rescue in Exchange 
Switchrooms. 

The close observer who has watched 
the development of the automatic tele- 
phone to its present state of efficiency has 
had many an opportunity to marvel at 
the bewildering problems and complica- 
tions that have presented themselves all 
along the line with unrelenting frequency 
as though to guard the hidden 
from discovery. 

It is characteristic, however, of Ameri- 
can inventors to generate super energy and 
concentration in proportion equal to op- 
posing difficulty. This is more than born 
out in the profound accomplishments of 
the past half century—accomplishments 
that in days of old would have been 
branded as the most diabolical witchcraft 
—-airplanes, submarines, telephony, light- 
ing by electricity, phonographic reproduc- 
tion, radio, automatic telephone control 
and countless other “mysterious” 
ductions. 

Every new invention has an influence 
far beyond the inventor’s original vision 
and is the forebear of counter or acces- 
sory inventions. Every new thought is 
the father of other new thoughts, some- 
times made necessary through difficulty, 
cthers by obvious improvement. 

True efficiency in most inventions is 
approached more readily by means of 
simplification. With the telephone, how- 
ever, this is not so. The only apparent 
relationship between the telephone of years 
ago and that of today is found in the 
fundamental theory. 

One of the larger and most important 
cities of the South had recently completed 
the installation of automatic equipment. 
Tt was then found desirable to decorate 
the automatic switchboard room. This 
was done in a regular manner using or- 
dinary paint of standard quality. 

The paint appeared innocent enough but 
before very long something radically 
wrong was discovered with the automatic 
contacts. It was noticed that contacts 
were sticking and slipping without proper 


secrets 


pro- 
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control. A hardly noticeable thin coating 
deposited on the contacts was affecting 
the operation in a most aggravating man- 
ner. By close study this was traced di- 
rectly to the gases and fumes that were 
given off from the fresh paint used about 
the room. 

A further investigation brought to no- 
tice a new paint, quick-drying and free 
from turpentine and other objectionable 
odors, manufactured by the Sewall Paint 
& Glass Co. This was quickly applied, 
contacts were cleaned and burnished and 
further trouble averted. “Paint came to 
the rescue.” 

The telephone officials were not long in 
passing the valuable tip along, the re- 
sult being that the demand for Sewall’s 
“Radeolite” has kept the manufacturers 
busy. A particular agreeable fact about 
“Radeolite” is the noticeable absence of 
the usual turpentine odor. This is, in it- 
self, a recommendation for its use in all 
interior decorating work as the quality 
and general use is the same as that of 
any standard paint. 


Summer Convention of Northern 
Indiana Telephone Association. 
The program for the summer conven- 

tion of the Northern Indiana Telephone 

Association to be held at Lake Wawasee, 

Syracuse, Ind., June 14, 15 and 16, has 

been completed. The convention head- 

quarters will be at the South Shore Inn 
and everything is set for a fine meeting. 

The meeting is divided into two parts— 
an operators’ meeting and the association 
meeting. 

The operators’ meeting, which will open 
on Thursday, June 15, at 9 a. m., will be 
in charge of W. S. Vivian, of Chicago. 
The program is as follows: : 
Address of welcome—F. V. Newman, La 

Porte, president Northern Indiana Tele- 

phone Association. 

“The Whys of the Operators’ Conven- 
tion”—W. S. Vivian, Chicago. 

“High Spots in the Telephone Profes- 
sion”’—Miss Mabelle Cavanaugh, traffic 
superintendent, La Porte Telephone Co. 

“Responsibility of Operators in Small 
Towns”’—Miss Edith Anglin, Leesburg. 

“Why We Are Glad to Meet Operators in 
This  District’—Rebertha Lightfoot, 
Wabash. 

“Accuracy and 
Payne, Logansport. 

Tuurspay, 2 P. M. 

“General Discussion of New Toll Oper- 
ating Practices’—Miss Marguerite Shea, 
chief observer, Indiana Bell Telephone 
Co. 

“Co-operation” — Miss 
Rochester. 

“Friendliness by Operators’—Miss Loret- 
ta Pesch, Plymouth. 

Five-Minute talks by representatives from 
Nappanee, Warsaw, Columbia City and 
Syracuse. 


Speed”—Miss_ Ethel 


Belle Bernetha, 
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Fripay, JUNE 16, 9 A. M. 

“Training of Operators’—Miss Mar- 

guerite Norris, La Porte Telephone Co. 
“Terminating Toll Centers’—Mrs. Kitty 

Williams, chief instructress, Home Tele- 

phone & Telegraph Co., Ft. Wayne. 
“Timing of Toll Conversation and Report 

Charges”—Miss Nelle Bolan, toll in- 

structress, Indiana Bell Telephone Co., 

South Bend. 

Fripay, 2 P. M. 

“Cord Handling’—Miss Grace Hatfield, 

La Porte Telephone Co. 

The convention program is made up of 
the following events: 

WEDNESDAY, JUNE 14, 5 To 6 P. M. 
Reception of visitors by Ladies’ Social 

Committee. 
Dinner hour. 
Address—Capt. 

apolis, Ind. 
Community 


Albert Stump, Indian- 
singing; “get - acquainted’ 
stunts by ladies’ social committee. 
Dancing in charge of men’s social com- 
mittee. 
TuHurRSDAY, JuNE 15, 2 P. M. 
“The Radio”—Prof. R. V. Achatz, of 
Purdue. 
Address—John McCardle, chairman, In- 
diana Public Service Commission. 
“Public Relations’”’—E. C. Blomeyer, Chi- 
cago. 
Games, boat and automobile rides. 
Tuurspay EveNING. 


“Uncle Sam’s Farm”’—Col. Seymour Bul- 
lock, recreational director, South Bend, 
Ind. 

Fripay, June 16, 9 A. M. 


Business meeting of Northern Indiana 
Telephone Association. 

Election of officers, etc. 

“Radio”—J. K. Johnston. 

Round Table Talks. 


POSITION WANTED 


POSITION WANTED—Capable gen- 
eral manager or plant superintendent 
would like to connect with prosperous 
telephone company about August Ist. 
Will not consider less than $4,000 per 
annum. Will invest if desired. East- 
ern state preferred. Address 5009, care 
of TELEPHONY. 


WANTED — Position by first-class 
telephone man, capable of taking care 
of construction work, line, instrument 
and switchboard trouble; 38 years old; 
married. Best of references. Address 
Box 235, Romney, W. Va. 


HELP WANTED 


WANTED — Switchboard line and 
key cable formers, solderers, etc., in 
our factory. Year around work for 
reliable men. Monarch Telephone Mfg. 
Co., Fort Dodge, Iowa. 


WANTED—Party to take complete 
charge of a telephone office at Mingo, 
Iowa. Good pay. Apply to Secretary, 
Mingo Farmers Mutual Telephone Co., 
Mingo, Iowa. 





























